


Preface to the  
International 

Edition

Dear Game Master

Thank you for your interest in running Gone. This version 
is translated and adapted from the original Danish version. 
Gone is a personal scenario. It is about my own life and my 
own experiences. Because of  this the scenario is rooted in 
the culture I live in and filled with references growing up in 
the Danish upper middle class in the eighties and nineties 
and living in Copenhagen in the 2000’s. These references 
might not make as much sense in the context you are run-
ning the scenario. I have left most of  the references in from 
the Danish version and have tried to explain them, when it 
makes sense.

There will invariably still be some cultural references lost in 
translation. However, when push comes to shove the sce-
narios is less about an accurate representation of  Danish 
culture and more about loss, grief  and family. Themes that I 
hope you will more universal than particular Danish Christ-
mas traditions.

Klaus Meier Olsen, November 2018.



Lise suffers from dementia and is slowly 
disappearing from the world, while her family 
watches. Unable to do anything. Soon she will 
be gone. The scenario follows her husband 
and three adult children the last year before 
she is admitted to a nursing home. 

Up until now the family has managed to push 
old conflicts aside and pull together in taking 
the best possible care of  Lise. But the disease 
is wearing on them and everybody is nearing 
their breaking point. 

Gone is about being a relative to a person 
suffering from dementia. Not about having 
dementia yourself. Therefore, Lise is never 
directly featured in the scenario, but the 
characters’ relationship with her is played out 
through their interaction with each other. 

The central premise of  Gone is the question 
of  how people react to slowly losing some-
one they love. Within this premise is two 
themes of  how we are affected by grief  and 
what it really means to be a family. 

Gone follows a four-act structure. One for 
each season during Lise’s last year at home. 
The family can see that her disease is nearing 
the end and that they soon cannot care for 
her anymore. They have decided that they 
want one last good year with her at home, 
before she has to be admitted to a nursing 
home to spend her final days and years.

It will be a year, where they are painfully 
aware that they are having a number of  
experiences for the last time and where the 
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conflicts of  the past will surface. It will also 
be a year, where the family is forced to deal 
with new loses as the dementia takes more 
and more of  Lise away.  

Each act is structured around a central event. 
In Spring the family has a meeting about 
how to handle Lise’s last year at home. In 
Summer they celebrate her 70-year birthday. 
In Autumn they clear out their childhood 
home and get it ready for sale. In Winter they 
celebrate their last Christmas together. The 
scenario end with the drive home from the 
nursing home after Lise has been admitted. 

Apart from these central events you are 
will be playing scenes from the characters’ 
everyday life where their life choices, feelings 
and relationships with each other is in focus. 
These scenes are played as regular roleplaying 
where the family interacts with each other. 
Furthermore, there is a number of  scenes, 
where the characters tell about when they 
take care of  Lise and how her dementia wor-
sens. These scenes are monologues from one 
character. 

There are very few scenes in Gone that you 
have to play. But there are a lot of  scenes you 
as GM can choose. This means that the story 
can move in many different directions depen-
ding on what the players emphasise in their 
characters. 

The focus is on playing the characters and 
making meaningful choices in the scenes. 
Thus, the only game mechanic in the scena-
rio is a simple story telling technique used to 
establish what happened in the past. 

Characters
Erik: Lise’s husband and the children’s step-
father who sees his life being consumed by 
loneliness but fears that it is too late to reach 
out to the rest of  the family. 

Kirsten: The middle child who had withdrawn 
from the family. Now she returns to re-establish 
a relationship that might never have been. 

Maria: The oldest child who desperately tries to 
keep the family together but dares not share her 
grief  with them. 

Mikael: The youngest child who never really 
amounted to anything but whose life finally 
makes sense when he cares for his mother.   

Preparation
Gone is not a scenario to be run without pre-
paration. However, it is a scenario where you 
as GM are an active co-creator of  your shared 
experience and a lot of  freedom to choose 
which scenes to play. Therefore, I recommend 
that you focus on the suggested scenes and the 
characters’ conflicts – inner as well as outer 
– when you are preparing. By knowing them 
by heart you can help the players create the 
experience that fits your run of  Gone. 
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Concerning 
Dementia

Dementia is a group of  different diseases that 
weakens the brains cognitive functions. It 
most often afflicts elderly people of  65 years 
or more. The different variants of  dementia 
manifest in different ways and each affected 
person’s disease runs a unique course. Thus, 
this description is not exhaustive and only 
applies to Lise’s dementia in Gone. 

Dementia in Gone

Lise suffers from Lewy Body dementia. The 
disease is the fourth most common variant 
of  dementia in Denmark and is caused by a 
harmful build-up of  protein clusters – Lewy 
bodies – in the brain. It is estimated that 
around 3000 – 4000 Danes suffer from Lewy 
Body dementia. 

The disease affects the memory, problem 
solving and a host of  other mental functions 
that are all gradually worsened. This often 
causes the patient to appear remote, grog-
gy or confused. Many also develop severe 
hallucinations and three out of  four patients 
suffer from muscle stiffness that makes 
movement harder, speech slurred and limits 
facial expressions.   

Lewy body dementia develops in uneven 
jumps. Each of  them making the patient able 
to do a little less than she could before. There 
is no set sequence in which the body’s func-
tions are affected, but short-term memory is 
usually lost early on. However, the symptoms 
vary greatly – also for the individual patient 

whose condition can change many times 
during the course of  the disease. 

In some patients it is possible to alleviate the 
symptoms with medicine, but Lewy body 
dementia is always incurable and always fatal. 
Mostly the disease stretches over a span of  
six to ten years. 

The diagnosis is made by a doctor. Usually 
after a number of  cognitive tests. One of  
the most common tests are the “clock test” 
where the patient is asked to draw a clock, 
write the numbers 1-12 around the edge and 
place the hands of  the clock on specific ti-
mes. Often the patient struggles with this test 
because the sense of  time disappears early 
on. Sometimes the dementia can be discove-
red through a scan of  the patient’s brain. 

In Denmark, people suffering from dementia 
receive free support from the local municipa-
lity like daily visits from a health worker who 
helps with bathing. It is generally encouraged 
to keep the patient in their own home as long 
as possible, but most end up in a nursing 
home in the end. 

Being a Relative

Dementia is sometimes called the disease 
of  the relatives, because the person with the 
disease at some point forgets, that there was 
a time when she had her memory. In time 
before the disease. The relative on the other 
hand are acutely aware throughout the whole 
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process and constantly wary of  the slightest 
change. 

As a relative one of  the most frustrating 
things is the distance between the patient 
and one self. You are complete unable to 
understand how it is to live in their world of  
confusion and hallucinations. And the distan-
ce only grows larger as the disease gets worse. 

Grief  and fear walk hand in hand with the 
frustration. The grief  of  what has already 
been lost. The fear of  knowing you will lose 
more, but never knowing when and how. And 
the shameful frustration over, how difficult 
it is to spend time with a person who are 
disappearing more and more into the prison 
of  her own mind. No matter how much you 
love them and need to spend time with them. 
It is that emotional place between grief, fear 
and frustration that the characters find them-
selves in. 

Dementia and Roleplay

My experience is that the players can be a bit 
intimidated by the seriousness of  the subject 
matter. Dementia is a horrible disease and the 
players sometimes fear that they are misre-
presenting it. My advice is that you from the 
start stresses that it is much more important 
that you have an interesting, dramatic and 
touching experience together, than that you 
represent dementia 100% correctly. 

Dementia and Roleplay
My experience is that the players can be a bit 
intimidated by the seriousness of  the subject 
matter. Dementia is a horrible disease and the 
players sometimes fear that they are misrepre-
senting it. My advice is that you from the start 
stresses that it is much more important that 
you have an interesting, dramatic and touching 
experience together, than that you represent 
dementia 100% correctly. 
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their father. She still has contact with him 
when the scenario begins.  

Erik and Lise became a couple 29 years ago. 
They have lived in the house in Birkerød 
through all of  their relationship. About 15 
years ago Kirsten started withdrawing from 
the family and only see them when it was 
absolutely necessary. 

It is almost five years since Lise was diagno-
sed with Lewy body dementia. The disease 
has gotten worse through the years and she 
is approaching the point where she cannot 
remain at her own home anymore but needs 
professional care instead. Lise is too weak to 
be alone and Erik takes care of  her every day. 
The children help as much as possible so that 
Erik once in a while can leave the house for 
a meeting at the veterans’ society or a fishing 
trip. 

Before the scenario starts the relatives have 
decided that Lise will be admitted to a nur-
sing home next January. This gives her one 
last year at home. Gone is about that year. 

A number of  the conflicts in Gone is rooted 
in the past and in different interpretations of  
what actually happened. None of  the chara-
cters’ view of  the past is inherently the right 
one. What is interesting is not what really 
happened in the past, but the characters bring 
it into the present.  

Lise is 69 years old when the scenario starts. 
Before she Lise worked as a school teacher. 
She has always been the centre of  the family. 
The one in charge. 49 years ago, she married 
her first husband, Torben. They bought a 
house in Birkerød – a suburb to Copenhagen 
– and had three children: Maria (44), Kirsten 
(42) and Mikael (36). The couple divorces 33 
years ago. Why is still unclear to the children 
and Erik, but they know that it was Torben 
who filed for the divorce. It was also he who 
moved out, while Lise stayed in the house 
with the three children. 

In the years following the divorce the chil-
dren saw their father every other weekend. 
However, it never went as hoped and neither 
Maria nor Mikael was happy to spend time 
with Torben. After a couple of  years, they 
were allowed to stop seeing him. At that 
point it was only Kirsten who kept seeing 

The Family’s 
Backstory
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The characters are written to allow the play-
ers to go in different directions and focus on 
the part they find most interesting. It is fine 
– and very likely – that a player does not dive 
into each and every inner and outer conflict 
in the character. 

Erik

68 years old, in a relationship with Lise for 29 years 
and retired middle manager in the Danish Revenue 
Service. Lives with Lise in the house in Birkerød. 
No children. 

Erik sees the disease up close more than any 
other relative. He is the one taking care of  
Lise every day and the one who has to watch 
as the dementia slowly dissolves the woman 
he loves. He both feels that his grief  is de-
eper than the rest of  the family’s and that he 
has a special insight into Lise’s needs. Before 
the disease Lise ran much of  their social life 
and Erik depended on her. Now he fears 
how lonely his life will become, when she is 
gone. He was never a father to her children 
and now he doubts that they will keep visit-
ing him. Erik was never good at connecting 
with other people, but now he is desperately 
reaching out after the children before it is too 
late.   

Erik and Mikael have also fought for Lise’s 
attention but now Erik is paying Mikael to 
take care of  her in an awkward attempt to 
show gratitude and maybe establish a new 

relationship. When Kirsten withdrew from 
the family, Erik started meeting with her in 
secret, but after she has return it seems like 
she is seeking a closure he cannot give her. 
Maria is assuming more and more of  her 
mother’s position as the centre of  the family, 
while pushing Erik to the side, when there 
are decisions to made about Lise. 

It is a good idea to cast a player with a lot of  
initiative as Erik, because he needs to use the 
scenario to establish another position in the 
family and create a more lasting relationship 
with the children. Another possibility is to 
cast a player as Erik who wants to explore 
the theme of  grief  as it is a large part of  the 
character.  

Kirsten

42 years old, middle child and self-employed consul-
tant within leadership development, lives in Østerbro 
in Copenhagen and is in a relationship with Alex. 
No children.

Kirsten withdrew from the family because of  
all the unspoken issues with her parents’ di-
vorce and because the family was never able 
to talk about how they were really feeling. 
But she felt empty without them. Kirsten has 
returned to the family after Lise’s diagnosis 
and now helps taking care of  her mother. 
She needs clarity about whether there is still 

Characters and 
Casting
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a place for her in family when Lise is in the 
nursing home. 

To Kirsten the divorce was Lise’s fault and 
she sees her mother as a self-absorbed mani-
pulator that played her children against their 
father. Kirsten is the only one of  the children 
who still has contact with Torben. She is fru-
strated that Lise’s disease makes it impossible 
for her to have a final confrontation with her 
mother and clear the air. 

Kirsten and Maria used to be best friends but 
that ended when they chose opposite sides in 
the divorce. Kirsten wants to reestablish their 
former relationship, but she needs for them 
to come to term with and talk about what 
happened in the past. She was never close 
with Mikael. He was always Lise’s favorite 
and worshipped their mother when they were 
growing up. Kirsten appreciates the awkward 
friendship between her and Erik, but she 
does not know how to best support him in 
his grief. 

It makes most sense to cast a player who 
does not mind ruining the mood as Kirsten. 
She will often be the one who forces the 
family to deal with the unpleasant reality. She 
is also the character that is least burdened by 
grief.

Maria 

44 years old, the oldest child and works in a whi-
te-collar position at Hillerød city municipality a little 
north of  Birkerød. She lives in the village Tulstrup 
outside Hillerød and is divorces. She has two chil-
dren: Julian (9) and Silas (13). 

Maria has a steady hand on the logistics and 
keeps the family together through Lise’s di-
sease. But her fight to make everything work 
has led her to close herself  around her grief. 
Even though it has already cost her her mar-
riage she is still unable to open up to others. 

Instead she cries alone in her car while lon-
ging to reach out to her family. 

Maria hides from her family behind nostalgic 
stories about the past and all the good things 
they have experienced together. It was her 
idea that Lise should be admitted to a nursing 
home and now the most important thing for 
Maria is that her mother gets one last good 
year at home. A year to remind them of  
when everything was better. 

Maria has always been on her mother’s side. 
That was also the case during the divorce. 
She feels that it was her own decision to stop 
seeing her father and that Kirsten betrayed 
the family by maintaining contact with him. 
Maria longs for the closeness she once had 
with her sister, but she does not understand 
Kirsten’s desire to keep revisiting the confli-
cts of  the past. Mikael and Maria also used to 
be close but now she tries to help him get his 
life in order instead of  allowing him to come 
too close. She tries to support Erik as much 
as possible but often ends up trampling over 
his wishes. 

The player cast as Maria must enjoy reserved 
roles, while also being able to convey the 
pain and grief  that lies under the surface. It 
can also make sense to cast a player who is 
comfortable with storytelling as Maria, as she 
is the character most likely to tell stories from 
their shared childhood.  

Mikael

36 years old, the youngest child and works part-time 
in a kinder garden. Lives in Birkerød and is single. 
He has the daughter Rose (12) from a previous 
relationship. 

Mikael is the little brother who was never 
able to take responsibility for his life and 
instead gave up and let others deal with 
his problems for him. He has never really 
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amounted to much and is losing hope that his 
life will ever really begin. 

He has always worshipped Lise and she has 
always been there to help him out of  the pro-
blems he got himself  into. Now he spends 
more time taking care of  her than the other 
children. Even though it tears him apart to 
see the progression of  the disease. For the 
first time in his life Mikael is sticking with so-
mething. Even when it gets tough. He needs 
the rest of  the family to recognise how much 
he is doing for Lise. 

Mikael is too young to really remember the 
divorce, but he is sure his mother did what 
was right. He misses his close relationship 
with Maria and wants to help her open up. 
At the same time, he hates how she tries to 
control his life. Mikael does not understand 
why Kirsten have come back if  all she wants 
to do is bad mouth their mother. He has 
always seen Erik as a rival, but the disease has 
forced them to get closer and gives them the 
possibility to create a new relation. Mikael is 
ashamed to take the money from Erik. He 
still accepts them, as he would not be able to 
pay his rent without them.  

It makes sense to cast a player interested in 
character development as Mikael. He can 
either leave the scenario as a broken man or 
with a new focus in his life. Mikael is also one 
of  the characters that is burdened by grief  
over Lise’s disease. 
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Structure

The scenario has four acts. One for each sea-
son. The seasons acts as a guideline for the 
story, so that Spring and Summer primarily 
is used to introduce conflicts, while Autumn 
and Winter is focussing resolving them. Or at 
least find out that they will never be resolved 
and will torment the family long after Lise 
has moved to the nursing home. 

Each act has a number of  Act Scenes. Some 
of  them are mandatory, because they devel-
op the central story of  the scenario, while 
others are voluntary. Apart from these Act 
Scenes there is a number of  scenes that are 
not tied to a specific act. You can use these 
scenes when it makes the most sense in your 
run. These scenes are separated in Everyday 
Scenes and Dementia Scenes.   

Both Act Scenes and Everyday Scenes are re-
gular roleplaying scenes, where the characters 
are talking with each other, while the De-
mentia Scenes are storytelling scenes about 
the progression of  the disease. In the Scene 
Catalogue there are tips and tricks on how to 
balance the use of  different types of  scenes 
in each act. 

It is only the four characters that takes part 
in the scenes of  the scenario. The Everyday 
Scenes mostly takes place between two chara-
cters, but in some of  them all four characters 
will be present. The Dementia Scenes are 
told as a monologue by a single character. 

The players watch the scenes they are not 
participating in. 

Lise is Gone 

The central conceit of  the scenario is that 
Lise is never directly present in a scene. In 
the Everyday Scenes she is always somewhe-
re else. Sleeping in another room or being 
taking care of  by one of  the characters not 
present in the scene. In the Dementia Scenes 
the characters are describing an experience 
where they were taking care of  her, but it is 
always only from their own perspective. 

Act and Everyday Scenes

It is your call as GM which voluntary Act and 
Everyday Scenes you are going to play and 
which sequence you are going to play them. 
In some of  the suggested Act and Everyday 
Scenes it is also up to you to decide one or 
more of  the roles in the scene. Use the Act 
and Everyday Scenes to develop the conflicts 
that the players are focusing on, while also gi-
ving more or less equal time in the spotlight. 

You are the one setting the scenes, but the 
players are welcome to request a scene with 
one of  the other characters. They can either 
do this in a way that makes sense inside the 
fiction (“I make sure to help Erik get the 
cold beers from the shed, so we have time to 
talk”) or they can ask you for a scene outside 

How to Game 
Master Gone
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the fiction (“I would like a scene with Maria 
soon”). 

When you are playing Everyday Scenes, it is 
worth remembering that the scenario spans a 
full calendar year. It is therefore very plausi-
ble that some weeks pass from one scene to 
the next. The characters can have changed in 
the time past. The players show this develop-
ment through the way they play their chara-
cter. This can either be by acting differently 
– maybe Maria gets better at talking about 
her grief  – or by the character mentioning 
that they have changes something in their 
life – maybe Mikael starts seeing his daughter 
more.  

Dementia Scenes

Each Dementia Scene show when something 
happens for the first time with Lise’s disease: 
the first time she could not go to the bathro-
om by herself, first time she could not recog-
nise you, first time she broke down in fear of  
the disease and so on. The Dementia Scenes 
take place in the days and weeks between the 
Act and Everyday Scenes. 

The symptoms for a person suffering from 
Lewy body dementia varies from day to 
day. Therefore, it is possible that Lise can 
recognise her children again after the scene, 
where she for the first time could not. But 
the disease has started taking that ability away 
from her. 

You set the Dementia Scenes by asking a role 
about what happened the last time they took 
care of  Lise. As Erik is together with Lise 
every day, his Dementia Scenes does not deal 
with the last time he took care of  her, but 
with the last time he noticed that her symp-
toms had gotten worse. Start by only giving 
the player a short description of  what happe-
ned and let the player fill in the details. In the 
Scene Catalogue there are questions to help 

for each Dementia Scene if  it is difficult to 
get the player to talk. 

Lise’s disease gets worse in the Dementia 
Scenes and it is up to you to bring that into 
the Everyday Scenes. There are several ways 
to do this. Maybe the character that had the 
Dementia Scene is still affected by what hap-
pened in the next Everyday Scene. Maybe the 
character needs to talk about what happe-
ned. Maybe they keep it to themselves. You 
can also choose to set an Everyday Scene 
about what happened in the Dementia Scene. 
Maybe the family meets to talks about Lise’s 
disease. Maybe it is just a phone call to one 
of  the other characters after the Dementia 
Scene.

Part of  the warm-up for the scenario is to 
play a Dementia Scene.

How to Create the Scenario’s 
Story

Tune into the Conflicts 

I the beginning of  the Scenario there is a 
pretty open mandatory Act Scene that the 
characters can use to get a feel for each other 
and a number of  voluntary Act Scenes about 
their relationships with each other. Use them 
to get a sense of  the best direction for the 
scenario and which conflicts the players want 
to explore. 

When running Gone it is a good idea to 
check in with the players between the acts 
to make sure you more or less agree on the 
direction you are going in. This also gives the 
players room to discuss conflicts they wish to 
focus more or less on. However, try to avoid 
too much time being spend on discussing 
exactly which scenes to play in the next act.
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Give the Players Space

You have a great deal of  influence on which 
scenes you are going to play, when you play 
them and – often – which roles are in the 
scenes. But when the scenes are set the play-
ers have the control and their actions should 
determine the outcome of  a scene. Be sharp 
when you set the scenes, but do not dictate 
what will happen in them or which conflicts 
should be in focus. 

Example: You set the scene “Erik’s new 
apartment” in Autumn, where Erik show one 
of  the other characters an apartment building 
that he expects to move to when Lise is in 
the nursing home. You decide who the other 
character is and set the scene, so that it starts 
when Erik stops the car in front of  the buil-
ding. Then the players play out the conversa-
tion in the car and through their play find out 
which conflicts is at stake.

If  the players seem insecure you can help 
them by introducing a theme for the scenes 
you set. In the aforementioned scene you can 
tell that Erik wants to talk about the futu-
re, but exactly what that means is up to the 
players.

Gone is a scenario that needs space for mea-
ningful silence between the characters where 
the unsaid is lurking just below the surface. 
Be careful not to end a scene too early. It can 
really pay of  to let some of  the scenes dwell 
a bit. 

Use the Scenario’s Premise and Themes

Even though the players have a lot of  
freedom, the best experience comes from 
them focusing their play. They can do this 
by relating it to the central premise of  explo-
ring how we react to slowly losing someone 
we love and the two themes of  how we are 
affected by grief  and what it really means to 
be a family. Everything they do should relate 
to either the premise or one of  the themes. 
They are the questions that the players 

should be exploring through their characters. 
It is fine, however, if  one question takes up 
more time than the other in your run. 

Present the premise and the themes to the 
players before you start and explain that they 
are their reference point throughout the sce-
narios. You can write them on a blackboard 
or flip chart so they are always present to the 
players. 

Use the Act Structure

Apart from the premise and the themes the 
acts will be your guide to how much the 
inner and outer conflicts should be escalated. 
There is no final answer as to when a conflict 
should culminate, but it makes sense to use 
the first two acts to introduce new conflicts 
and then resolve them in the last two acts. 
This also mean that a scene will be played 
differently depending on whether you set it at 
the start or the end of  the scenario. 

In the introduction to each act there is a 
short description of  what should be the 
focus of  the act. In the appendix of  the 
scenario there is also an overview of  the acts. 
Put it on the table and make sure that the 
players are always aware of  where you are in 
the story arc. 

Think Ahead 

When the players are playing a scene, you 
should of  course follow along and be ready 
to cut it. But this is also the time for you to 
think ahead and plan which scenes you might 
want to set, when the current scene ends. It 
is a good idea to always be at least one scene 
ahead, so that when you cut a scene you 
already know what the next scene is and who 
is in it. 
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Memories and the Past

The characters’ memories are a pivotal part 
of  Gone. Kristin will definitely be talking 
about their parents’ divorce and has a com-
pletely different view than her siblings of  
what happened back then. Maria, on the 
other hand, wants to talk about the happy 
memories before the disease. 

It is not determined from the start what real-
ly happened. Instead, it is established through 
the scenes. Everything a character tells of  
their memories is true. At least from their 
own point of  view. This means that two roles 
can have wildly different perceptions of  the 
past without any of  them lying on purpose. 

The players use the classic improvisational 
tool of  saying “Yes, and…” and “Yes, but…” 
instead of  “No” when someone else introdu-
ces something about the past. If  Maria starts 
talking about the time when the whole family 
skipped school and watched cartoons all day 
the other players must accept that this has 
happened. They can say “Yes, and…” and 
elaborate the story with details of  how their 
parents also read The Jungle Book to them 
on that day. They can also say “Yes, but…” 
and twist the story so that the day ended in a 
big fight because one of  the children did not 
want to skip school but were pressured to 
do so by the others. It is fine – and fuel for 
multiple of  the conflicts in the scenario – if  a 
character tries to make the others stop talking 
about the past, because the character does 
not want to hear more about it. 

There is a warm-up exercise where the play-
ers try out this technique and establish some 
common memories about their past. 

Physical Setup

Gone is a scenario that benefits from a limi-
ted amount of  larping. It is important that 
the players can immerse themselves in the 
characters and express their feelings. There-
fore, it makes sense that the characters can 
hug each other. However, this should not be 
over done so that different parts of  the play 
area are designated as different parts of  the 
house in Birkerød and the characters play act 
that they are moving the couch. The De-
mentia Scenes makes the most sense to play 
sitting down. 

My preference as a GM would be to keep the 
players seated in all scenes. It is fine if  a play-
er stands up if  they become agitated or goes 
over to hug one of  the other characters to 
support them in their grief. It is up to you to 
find the proper balance between sitting and 
physical scenes in your run. And remember 
to talk with the players about their physical 
boundaries before you start playing. 

Boundaries and Daring to 
Stop

Gone deals with a number of  heavy subjects 
and touches on a subject that might be very 
close to home for some players. There is a 
slight risk that a player might be so affec-
ted that they do not want to continue. Such 
a need to stop playing must of  course be 
respected. 

The players can say stop in two different 
ways. They can either ask you to stop a scene 
or they can ask you to stop the whole scena-
rio. If  a player asks you to stop a scene, then 
talk about what affected them and how you 
can avoid that same trigger going forward. 
You can let the player who said stop sit out a 
couple of  scenes and then ease them slowly 
back into the scenario. If  the player does 
not think they are able to finish the scenario, 
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there are no other solution than stopping it 
completely. 

It is important that the players know from 
the start that it is okay to say stop. Mention 
the two ways of  stopping before you start 
playing and stress that it is always better to 
stop than to do something you are not com-
fortable with. It is also a good idea to talk 
with the players about their personal experi-
ences with dementia before you start. 

If  you are running Gone at a convention 
where I am present, you are always welcome 
to refer players to me. Both the ones who are 
very affected and the ones who needs to talk 
more about dementia or loss in general. 
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Warm-Up

Time: App. 15 minutes. 

Memories

Use some time before you start playing to try 
out how to establish what happened in the 
past. You do this by creating shared memori-
es for the characters. Ask the players to tell 
about one or more of  the situations below 
using the “Yes, and…” or “Yes, but…” tech-
niques to elaborate on each other’s stories: 

 » The time Mikael was scared, but mom 
made everything better.

 » The time Kirsten and Maria build the 
treehouse in the backyard.

 » The first time Maria stayed home from 
a party to take care of  Mikael.

 » The time Erik took Kirsten fishing. 

 » The time the family had a perfect day 
together. 

Beware that the players do not dig too much 
into the conflicts of  the scenario in this exer-
cise. It is about practicing the technique and 
establish a shared past. They are welcome 
to draw on the memories established in this 
exercise, when you are playing the scenario. 
And to come up with new ones as they go 
along.  

Dementia Scene

The last thing to practice is how a Demen-
tia Scene works. You do this by running the 
scene below with one of  the characters. You 
can pick who will be in the scene or a player 
can volunteer. The scene is about the last 
time that Lise’s symptoms got worse and the 
players can use it when the scenario starts. 

First time she could not remember her 
grandkids

People with dementia sometimes forget who 
people are. Especially if  they do not see them 
often. 

 » What was the situation, when she for-
got who her grandkids are?

 » Were you looking at pictures of  them?

 » Did you try to help her remember?

 » How did she react to that?

Fluid Transition

It works well to do a fluid transition where 
you go directly from the warm-up to the 
scenario. 
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Spring

Time: 30-45 minutes

It is spring time in Birkerød. The air is mild, and 
flowers are starting to peek through the lawn behind 
the house. The garden used to be Erik and Lise’s pri-
de and joy with beds of  flowers and fruit trees. Now 
the flowers are gone. Replaced by the lawn. All the 
trees have been turned into fire wood, except the large 
cherry tree. The redcurrant bushes still line the hedge 
that Erik still dutifully trims every spring. That is 
all he can now. 

In Spring the characters and their relations to 
each other are established. The scenario starts 
with a mandatory scene, where the characters 
discuss how Lise is doing. In addition to this 
there are six voluntary scenes that each in-
troduces the relation between two characters. 
There is no need to set all six scenes if  the 
relation has already been established in the 
mandatory scene. 

The meeting where they discuss Lise should 
take some time to give the players a chance to 
get warmed up and get to know the charac-
ters. The voluntary scenes work best if  they 
are cut pretty tight. I recommend that you 
limit yourself  to one or two Dementia Scenes 
in this act.

How is mom doing? 
(Mandatory) – Everybody

Since Lise’s diagnosis the relatives have met 
every few months to talk about how she is 
doing and how they can best take care of  her. 
This is the first meeting after they decided 
that Lise should be admitted to a nursing 
home come January. 

Start the scene by having the characters de-
scribe their way to the meeting. You can use 
the questions below to help them get going: 

 » Mikael does not have work today 
and wakes up in his messy one-room 
apartment around noon. What did he 
do yesterday? How does the apartment 
look? What does he do to get ready?

 » Maria kisses her children goodbye 
before she leaves. How does her home 
look? What does she do to get ready? 
What does she say to the children 
before she leaves?

 » Kirsten is in her car, going to Birke-
rød. What kind of  car is she driving? 
What did she talk with her partner, 
Alex, about before leaving for work 
this morning? Does she do anything in 
the car to get ready to meet her family?

 » Erik is readying the house for the chil-
dren’s visit. What does the house look 
like? What has happened today? How 
does he get himself  and the house 
ready?
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 » The meeting starts with as much small 
talk as seems natural for the players. 
Then the characters discuss the sub-
jects below. You can write the headli-
nes on a blackboard or flip chart, so 
the players know the agenda for the 
meeting: 

 » Mom’s current situation: How is she 
doing? Is there anything we need to 
be aware of? The players can draw on 
the descriptions in their characters and 
what was established during warm-up. 

 » The situation with the nursing home: 
Maria has had another meeting with 
the nursing home and it is now agreed 
that Lise is moving in January. 

 » Taking care of  Lise: When does Erik 
need the children to come and be with 
Lise? Jump quickly past this point 
if  the discussion starts focusing too 
much on logistical planning. 

 » Lise’s Birthday: Lise turns 70 this sum-
mer and they have to start planning 
the celebration. 

Erik pays Mikael 
(Voluntary) – Erik and Mikael

Mikael is on his way out of  the door after 
looking after Lise, when Erik stops him and 
puts a 500 DKK bill (100 $) in his hand. 

Maria brings Erik dinner 
(Voluntary) – Maria and Erik

Maria drops by the house in Birkerød with 
a large casserole. Enough for a couple of  
days. Has Erik asked her to come by or is it a 
surprise? 

Erik and Kirsten at Paludan’s 
Book Café 

(Voluntary) – Erik and Kirsten 

Erik and Kirsten meet up to have a cup of  
coffee at Paludan’s Book Café. Just like they 
did when Kirsten withdrew from the family. 
Before the disease. It is okay if  the conversa-
tion is awkward. 

Is Rose coming to the 
birthday? 

(Voluntary) – Maria and Mikael

Maria has started planning Lise’s 70-year 
birthday celebration. She calls Mikael to ask 
whether his daughter Rose will be coming.  

Kirsten relieves Mikael 
(Voluntary) – Kirsten and Mikael

Mikael has looked after Lise all day and is 
relieved by Kirsten who is going to be there 
for the night. All the practicalities have been 
discussed and now they are sitting in silence 
in the living room. Waiting for it to be time 
for Mikael to leave for the bus. Who breaks 
the silence?

The gift for mom 

(Voluntary) – Maria and Kirsten 

Maria calls Kirsten to ask if  she wants be part 
of  a present from all the children. And to talk 
about what the present could be.  
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Time: 60-90 minutes

The sun is shining from a blue sky, covering the 
garden in a golden light. The tart redcurrants 
are ripe on the bushes and on the tree the first 
cherries are ready for picking. Lise used to make 
redcurrant jelly and cherry pies, now you just 
pick and eat directly from the tree. The flag on 
the flagpole in the lawn is gently unfurled by the 
light breeze. The Danish summer is at its most 
beautiful on Lise’s birthday.   

In Summer you introduce new conflicts 
and develop the ones that was establis-
hed in Spring. The central event is Lise’s 
70-year birthday celebration which is the 
act’s last scene. Apart from this there is 
a mandatory scene where the characters 
are planning the celebration. It makes 
sense to have this scene early in the act. 

The act has room for five to ten Demen-
tia and Everyday Scenes. 

Planning the birthday 
celebration 

(Mandatory) – Everybody

The family has one of  their recurring meeting 
about Lise. At this meeting they are discussing 
what to with her birthday celebration. What will 
they be doing and who is in charge of  what? Is 
it going to be a large celebration as the ones Lise 
threw when she turned 60 and 65? Will there be 
speeches? What presents will they give her?

You can run a whole meeting, or you can jump to 
where they are talking about the birthday. Maybe 
the characters have already discussed some of  the 
subjects in Spring. If  they have you can shorten 
this scene or leave it altogether. 

Lise’s 70-year birthday 
celebration 

(Mandatory) – Everybody

The characters are sitting together after the 
celebration is over. Lise has gone to bed and the 
other guests – if  there were any – have left. The 
characters use the “Yes, and…” and “Yes, but…” 
techniques to talk about how the day went. They 
use the previous scenes where it has been esta-
blished what is going to happen at the birthday. 
Some of  the questions they can talk about are: 
What kind of  celebration did they arrange? How 
did Lise react? How was she doing throughout 
the day? What kinds of  present were given? Were 
there speeches?

Summer
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Buying the present 
(Voluntary) – Two characters of your choice 

Two of  the characters have been out shop-
ping for a present for Lise. Now they are 
having a cup of  coffee at a café while they 
are talking about the birthday celebration. 
Maybe they are not happy with what they 
have planned.  

The speech to mom 
(Voluntary) – Two characters of your choice

One of  the characters are giving a speech 
at the birthday celebration and calls another 
character to get advice on what the content 
of  the speech should be. 
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Autumn

Time: 60-90 minutes.

Everything is wet and the streets leading to the house 
is filled with fallen leaves. The rain and the cars 
driving over them again and again have turned them 
into a slush. The few remaining raised flower beds on 
the front yard are empty and bare. Only filled with 
brownish soil. There is a “For Sale” sign in one of  
them. The treehouse still stands in the backyard. 
Nobody has had the hard to tear it down. The house 
is chaos. Half-filled boxes all over and the floor filled 
with books and knickknack. The treasures of  living 
the same place for 40 years. It takes time to pack up 
a whole life.  

In Autumn the conflicts that were established 
in Spring and Summer starts to come to a 
head and some might reach their conclusi-
on. It is also an act where the past will be in 
focus, because the central event is Erik and 
the children gathering to clear out the house. 
It has been put up for sale and the realtor 
has assured them that she can find a buyer 
quickly. Erik is already looking at a small 
apartment in Birkerød. 

The clearing of  the house is the ending of  
the act, but it makes sense to start Autumn 
by informing the players that the house has 
been put up for sale. The clearing consists 
of  a number of  smaller scenes that are all 
voluntary. My advice is to use most of  them 
to create the necessary space for the past to 
come into play. 

The act has space for five to ten Dementia 
and Everyday Scenes, but they must be pla-
ced before the clearing begins. 

The treehouse 
(Voluntary) – Two of Maria, Mikael and Kirsten

The treehouse is still in the backyard and you 
can still get into it. Two of  the characters 
meet down there. Maybe they are inspired 
to talk about old times. If  the talk is long 
or loud the other two characters might join 
them. It could be Maria and Kirsten or Maria 
and Mikael meeting at the treehouse. 

Start by asking the characters to describe it: Is 
it a platform in the old cherry tree? Or a little 
fort in the bushes? Or something else?
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Memories of the past 
(Voluntary) – Two characters of your choice

There are a lot of  things in the house that 
can bring up memories and talk of  the past: 

 » Photo albums: On the book shelf  
in the living room is a number of  old 
photo albums with pictures of  the 
family’s life. There are pictures of  
their yearly trip to the amusement park 
Tivoli from the children were small 
up until now. There is also a lot of  
pictures of  Lise’s birthday celebrations 
through the years. 

 » Pictures of  Lise and Torben: The 
characters look in a drawer and finds 
pictures before the divorce. The chil-
dren are on some of  the pictures, but 
most of  them are just of  Torben and 
Lise. It works best if  Erik is not the 
character finding the pictures. Does he 
know that they still exist? And should 
the other characters show them to 
him?

 » Mikael’s old room: The children’s old 
rooms are being used to other things 
now, but in Mikael’s room some of  his 
things have been allowed to remain 
as he left them. There is a poster of  
the band The Offspring and a lingerie 
calendar with the Danish model Tina 
Kjær. You can ask Mikael to describe 
how the room looks. 

Crying into the boxes 
(Voluntary) – Two characters of your choice

The nostalgia becomes too much for one of  
the characters and they end up packing a box 
through their tears. One of  the other charac-
ters see what is happening. 

Erik’s new apartment 
(Voluntary) – Erik and a character of your choice

Erik and one of  the other characters drive 
into Birkerød to get pizza. Erik takes a little 
detour on the way back to show the building 
that he is looking at an apartment in. Maybe 
they talk about the future. 

What do they bring with 
them 

(Voluntary) – Everybody

When they are almost done clearing the hou-
se, the characters meet and discuss if  there 
is anything they would like to take with them 
from the house. 

Leaving Erik 
(Voluntary) – Everybody

After they are done clearing out the house all 
the children leave at the same time. Maybe 
they are driving in one car. Maybe somebody 
needs a ride to the train station. Keep the 
scene brief  but dwell a bit on Erik being left 
alone in the house.
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Winter

Time: 45-60 minutes.

The light shines out into the frosty night from every 
house on the street. It is Christmas and time to be 
together with your family. At Erik and Lise’s there is 
less presents than usual under the tree. But it is there. 
Decorated with flags, tinsel and the ornaments the 
grandchildren made, when they were younger. The tree 
is only thing that looks like it used to. The house has 
been sold and the new owners are taking over from 
February. Some of  the furniture has already been 
moved to Erik’s new apartment in Birkerød. Some 
has been given away. The house seems empty and 
strange. Even seen from the couch in the living room. 

The scenario concludes in Winter. This can 
happen in several different ways. Maybe in 
the great confrontation that finally tears the 
family apart. Maybe in an emotional breakth-
rough where the characters finally open up to 
each other and gets a closer relation. Maybe 
the family repairs the damage from confron-
tations in Autumn. Maybe there is a quite 
emphasis on the fact that the characters never 
open up about their grief. All options are fine 
as long as the inner and outer conflicts are in 
focus. 

The central event of  the act is the last Chri-
stmas in the house in Birkerød and the final 
scene, where the characters are driving home 
from the nursery home, where Lise now lives. 
These two mandatory scenes are at the end 
of  Winter. It is okay to include Dementia 
and Everyday Scenes in this act, but not too 
many, as there should be time and energy to 
focus on the end.

The last Christmas 
(Mandatory) - Everybody

It is Christmas Eve and the characters are 
gathered in Birkerød. The duck has been 
eaten and Lise has been put to bed. Neither 
Mikael nor Maria has their children this 
Christmas and Kirsten’s partner Alex celebra-
tes the holidays with family in Jylland. The 
characters are alone. 

The scene takes place just after dinner and 
goes on until the children leave. Some of  
the children might stay and sleep to help 
Erik cleaning up the next day. The scene will 
probably be a mix between all four characters 
talking and one-on-one conversations. The 
players can ask for scenes with another cha-
racter or you can decide to set them if  you 
think they will be interesting (“Erik and Ma-
ria have a moment alone in the kitchen, when 
both of  you go to fill up to candy bowl”).   

As GM your challenge is to strike a balance 
between bringing the conflicts into focus and 
avoiding that the last act drags and becomes 
repetitive. It is okay if  there are still things 
left unsaid between the characters when the 
scenario ends. 
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You can help the characters’ conversation in 
several ways: 

 » What has happened today? The 
characters use the “Yes, and…”/”Yes, 
but…” technique to talk about what 
they have been doing throughout the 
day. You can pitch in with subjects for 
inspiration: Have they been to church? 
What did the priest talk about during 
the sermon? Who has cooked the 
Christmas dinner? Have they watched 
Disney’s Christmas Show as they 
usually do? How has Lise been doing 
today?

 » Presents: What presents have the 
characters given each other (in Den-
mark the presents are exchanged on 
Christmas Eve). And what are Lise’s 
presents?

 » Conflicts: If  the players have a hard 
time getting to the conflicts, you can 
set scenes that cut more directly to a 
confrontation (“Maria meets Mikael in 
the kitchen. She wants to tell him to 
get his act together” or “Erik makes 
sure to get more beers in the shed to-
gether with Kirsten. He wants to talk 
about how their relation will change, 
when Lise is gone”). It is important to 
be sure, that the players actually want a 
direct focus on the conflicts. 

It is difficult to tell exactly where the empha-
sis will be in this scene, as it depends on what 
has happened in the rest of  the scenario. You 
can use the central questions of  the scenario 
as guidance:

 » Have the characters changed? Use 
the summary of  inner and outer con-
flicts and help the players focus on the 
ones that has been in focus throug-
hout the scenario. 

 » How does grief  affect the cha-
racters? To which degree have the 
characters come to terms with Lise’s 
disease? And how are they dealing 
with the fact, that she is leaving for a 
nursing home in a couple of  weeks? 
For everybody apart from Erik this is 
the last time they will see the house. 
How does this affect their grief ?

 » What does it mean to be a family? 
Several of  the characters have doubts 
about their relation to the family, when 
Lise is in the nursing home. Has Kir-
sten cleared the air sufficiently to want 
to stay? Has Erik established a relation 
with Lise’s children that means that 
they will not slowly forget him? And 
what kind of  future does the family 
even have?

The last scene 
(Mandatory) – Everybody

The four characters are in the car. Going 
home from helping Lise move in to the nur-
sing home. Now that is her home and their 
lives will change again. They get off  one after 
another. Either at their home or at a station. 
When a character leaves the car, the scenario 
ends for them. The last remaining character 
describes how they park the car, walks to 
their front door and let themselves in. This is 
the end of  the scenario. 

You decide whose car they are in and thusly 
who will be ending the scenario. Pick the 
character you think will have the greatest 
emotional resonance. The other characters 
decide themselves when they are getting off  
the car. They signal it by saying “Just drop me 
off  here” or words to that effect. 

Start the scene by telling the players that this 
is the last scene and that they character’s sto-
ry ends when they leave the car. 
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Everyday Scenes

Focus on Kirsten

Kirsten is delayed

 Kirsten and Erik

Kirsten have promised to come and look 
after Lise but gets delayed at work. She calls 
Erik, who has to leave soon if  he wants to 
make the event at the veterans’ association on 
time. 

Kirsten gets a text from her dad

Kirsten and a character of your choice

Kirsten gets a text from Torben asking how 
Lise is doing. And how Mikael and Maria 
are holding up. This can either be a separate 
scene where Kirsten has received the text and 
wants to talk about her dad or the text can 
come in one of  the other scenes if  you need 
to push Kirsten a bit. 

Fishing with Erik

Kirsten and Erik

Erik has invited Kirsten to go fishing with 
him. She has only been once before as a child 
and the trip went by in almost complete silen-
ce. The lines are in the water, there is coffee 
in the thermos and there are plenty of  time 
to talk. 

Visiting Kirsten

Kirsten and a character of your choice

Kirsten have invited one of  the other cha-
racters to come visit her in her apartment in 
Østerbro to have a serious conversation. The 
apartment is large, filled with light and tells 
the story of  a life with exotic vacations and 
well-to-do friends. 
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Focus on Mikael

Mikael in financial trouble

Mikael and a character of your choice

Mikael needs money. He will lose the apart-
ment if  he does not pay his rent on time. Let 
Mikael decide which character he goes to to 
borrow the money. 

Cleaning up Mikael’s place

Mikael and Maria

Maria shows up at Mikael’s one room apart-
ment to help him clean it up. Maybe they 
have talked about it before. Maybe she wants 
to surprise Mikael. 

Mikael and the extra shifts

Mikael, Maria and Kirsten

Mikael was supposed to be looking after his 
mother all day, but his boss has called him up 
and offered him an extra shift while implying 
that it can lead to more shifts on a regular 
basis. Mikael has already accepted and calls 
up his sisters to ask if  one of  them can look 
after Lise instead. 

Mikael faces the consequences

Mikael and Erik 

If  neither Maria nor Kirsten are able to look 
after Lise, Mikael has to call Erik and tell him 
that no one is able to come today. Erik is 
preparing for a fishing trip when the phone 
rings. 

Focus on Erik

Erik needs help

Erik and a character of your choice

Erik calls one of  the other characters because 
he needs help with a practical task in the hou-
se or the garden. Erik can be shameful about 
needing help, but it could also be something 
he has made up to spend more time with the 
children. 

Erik says thank you

Erik and a character of your choice

After the above scene you can chose to play 
a short scene in the house, where Erik says 
thanks the other character for the help. 

Do you have time for a beer?

Erik and a character of your choice

Erik has just returned from an evening event 
in the veterans’ association and would like 
the character that has been looking after Lise 
to stay a bit longer and have a beer with him. 
It is late and maybe the other character just 
wants to get home in a hurry. 

Erik is Desperate

Erik and one or more characters of your choice

Erik is desperate to get out of  the house. 
Even if  it is just an hour. He calls the other 
characters one after another and try to arran-
ge for one of  them to come and take care of  
Lise. This scene makes a lot of  sense to set 
after a Dementia Scene with Erik. 
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Focus on Maria 

Maria checks in

Maria and a character of your choice

A character has just left the house after 
looking after Lise when Maria calls. She just 
wants to hear how it went today. 

Maria’s plan fails
Maria and Erik

Erik has to leave but nobody has come to 
take care of  Lise. He calls Maria and it turns 
out that she has forgotten to talk with her 
siblings about who could be with Lise today. 

Maria faces the consequences

Maria and Erik or Maria and Kirsten/
Mikael

Maria has rushed to Birkerød after the scene 
above to be with Lise and meets Erik who 
is leaving the house. Another way of  playing 
the scene would be that she has to call her 
siblings to make one of  them to go to Birke-
rød and look after Lise. 

Maria is discovered

Maria and a character of your choice

One of  the other characters notices Maria’s 
car in a rest area just outside of  Birkerød and 
goes to investigate if  something is wrong. 
Maria sits in the front seat crying her eyes 
out. Does the other character make their 
presence known?

Focus on the Disease

Visiting the nursing home 

Everybody 

The characters visit the nursing where Lise 
is going to live. Lise has been placed in the 
garden with the other dementia patients and 
the characters sits in the nursing home’s tiny 
café and talks about how life will be, when 
Lise lives here. 

Moral support 

Two characters of your choice

One of  the characters are looking after Lise 
and this time is extra hard. The character calls 
another tell about what has happened and 
get moral support. This scene makes most 
sense to set after a Dementia Scene with the 
character who is calling.  

Tivoli trip goes wrong 1

Two characters of your choice

Every year the family takes a trip to the 
amusement park Tivoli. But this year it was 
too much for Lise and she had to be driven 
home early. Two of  the characters sits at a 
restaurant with a beer and talk about what 
happened.  

Tivoli trip goes wrong 2

Two characters of your choice

You can choose to cut between the scene 
above and a scene of  the two other charac-
ters. They have driven Lise home and now 
sits talking in the house in Birkerød.  
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General Scenes

A beer on the porch

Two characters of your choice

Two of  the characters sits on the porch of  
the house in Birkerød with a beer while they 
look out over the garden. It is a moment for 
talking about how much things change.

Meeting

Everybody 

The characters meet up to talk about how 
Lise is doing and how they can best take care 
of  her in the coming months. Draw parallels 
to the opening scene if  it makes sense. The 
family has these kinds of  meetings on a pret-
ty regular basis. 

Driving home

Two characters of your choice

One character is giving the other a ride home 
from Birkerød. The trip is a space to open up 
and talking about things that normally goes 
unsaid. You can chose to set multiple versi-
ons of  this scene with different constellations 
of  characters throughout the scenario. 

We have to talk about Erik

Maria, Mikael and Kirsten

The children meet up to discuss what their 
relation to Erik will be, when Lise goes to the 
nursing home. 
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Dementia Scenes

The Dementia Scenes are presented with the 
least affecting ones in the beginning. The 
players must have a feeling that Lise’s disease 
gets worse throughout the scenario, but you 
are not tied to the chronology of  the scenes 
as they are presented here. 

The first time she slept the 
whole day

Some dementia patients sleep 20-22 hours a 
day and can be difficult to wake. 

 » Did you try to wake her?

 » How did she react?

 » What did you do while she slept?

The first time she refused to 
eat

The muscle stiffness can make it difficult to 
sleep and sometimes the hallucinations affect 
how food looks to the dementia patient. 

 » Why did she refuse to eat?

 » Did you do anything to get her to eat?

 » Did she end up eating anything?

The first time she got lost 
and could not find her way 

home

A confused dementia patient can get lost 
even in areas she has known all her life.

 » How did she get lost?

 » How did you react when you realised 
she was gone?

 » What happened when you found her 
again?

The first time she could not 
go the bathroom by herself

As the muscle stiffness gets worse it be-
comes harder for the patient to do even basic 
everyday tasks. 

 » Did she tell you that she needed help, 
or did you discover it yourself ?

 » How did you help her in the bathro-
om?

 » How did she react to needing your 
help? 

 » How did you react to having to help 
her?
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The first time she could not 
recognise you

Sometimes people with dementia get so con-
fused that they cannot recognise people they 
have known their whole life.

 » What happened?

 » How long did it take before she could 
recognise you again?

 » How did you react?

The first time you looked 
after her and never felt 

contact

As the disease gets worse the clear moments 
come fewer and far between. 

 » How did you discover that there was 
no contact between you and Lise?

 » What did you do to establish contact?

 » How did you react when you did not 
succeed? 

The first time she broke 
down in fear of the disease

When the patient has a moment where she 
can understand that she is sick, she can also 
understand that the disease will get even 
worse. 

 » Was there anything out of  the ordinary 
that led to the break down?

 » What happened?

 » How did you react?

The first time she said 
something that crossed your 

personal boundaries

A person with dementia might have less of  
a filter and might say exactly what they are 
thinking with no regard to other people’s 
feelings.

 » What were you talking about when she 
said it?

 » What did she say?

 » How did you react?

The first time she spoke 
about her own death

In some moments the person with dementia 
can be disturbingly aware of  how dire the 
situation is.

 » What were you talking about when she 
said it?

 » What did she say about death?

 » How did you react?

The first time she lashed out 
in anger

Suffering from dementia is being imprisoned 
by a brain that does not do as you want and 
surrounded by people who cannot begin to 
understand how that feels. That can lead to 
irrational bursts of  anger: 

 » What made her angry?

 » What did you do to calm her down?

 » Did it work, or did she end up har-
ming you or herself ?
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The first time she hit you 
with paranoid accusations

The confusion can lead to paranoid delusions 
that everybody else can see the patient’s hal-
lucinations, but that they are lying about it to 
the patient. These delusions are often aimed 
at the people closest to the person suffering 
from dementia. 

 » What did she accuse you of?

 » How did you react to the accusations?

 » Could you make her stop?

The first time her 
hallucinations took over 

completely

To the person with dementia the hallucinati-
ons are as real as the rest of  the world. Even 
if  you again and again tell them that they are 
seeing things no one else can see. 

 » Do you know what she was seeing?

 » How did she react to her hallucinati-
ons?

 » Did you try to calm her down?

 » How did she react when you tried to 
calm her down?
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Mikael

Mikael is 36 years old and the youn-
gest of  Lise’s three children. He is sing-
le, lives in Birkerød and has a daughter 
– Rose, aged 12 – from a previous 
relationship. He works part-time in a 
kindergarten. Mikael has two sisters. 
Maria – aged 44 – is divorced, has 
two children and works at Hillerød 
city municipality. Kirsten – aged 42 – 
works as a leadership consultant, is in 
a relationship, but has no kids. 

Mikael’s mother got divorced from his 
father, Torben, 33 years ago. Lise has 
been in a relationship with Erik for 
the past 29 years. They still live in 
the house in the outskirts of  Birkerød 
where the children grew up. 

It was almost five years ago that mom was diag-
nosed with dementia. A cruel and unfair disease 
that slowly takes everything away from the patient. 
Her memory. Her language. Her body. It has taken 
everything from me as well. It is as if  have to put 
the rest of  my life on standby because the disea-
se demands almost as much from me as from my 
mom.

It was at my mom’s 65-year birthday that I first 
started noticing that something was completely 
wrong. She was standing in front of  the table with 
presents from family, friends and colleagues. I will 
never forget the look of  pure panic in eyes when 
she grabbed my arm and asked why we were all 
here. For a short moment she could not remember 
that we were in the middle of  celebrating her.  

Mom quickly came to and I chose to forget the 
episode. She had had so much to do with arranging 
the birthday. It was probably just fatigue. I did not 
dare to think that I could be something else. That 
she was sick and that everything would change. 
That I would lose the one person that matters most 
to me. 

*
Mikael has had a close relationship with his mother 
ever since he was a child. She was always the one 
he sought help from when he was in trouble. And 
there have been a lot of  troubles. When faced with 
a challenge Mikael usually quits rather than follow 
through. Now he is 36 with no other education 
than high school and with a 12-year old daughter 
he sees way too rarely. As he sits night after night 
in his rented one room apartment and watches TV, 
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Mikael slowly loses all hope that his life will 
ever really begin. 

He cannot count how many times Lises has 
been there for him. She lent him money 
when the unpaid bills piled up around him. 
She called more than one employer and 
convinced them to give him another chance. 
Even when Mikael had once again turned up 
for work reeking of  last night’s night on the 
town. Now it is his turn to be there for her. 
She has never needed him more than she 
does now. So, he grits his teeth and does what 
he can. No matter how much he is hurting. 

*
When I am on the bus, going to take care 
of  mom, I force myself  to hope. Dementia 
comes in irregular bursts. Maybe this is a 
period of  stillness. Maybe I get to keep her a 
bit longer. But the doubt starts creeping in on 
my while I walk from the bus stop to mom’s 
house. Maybe her conditions have worsened. 
Maybe one more minor – but incredibly 
significant – part has been ripped away from 
her. And from me.

I live for her moments of  clarity. Every 
conversation where I can feel that she under-
stands me and where she can tell me what 
is on her mind. Even though her voice is 
insecure and faltering. It means that she is 
still there. That is why I use all the time I can 
together with her. Sitting in the old couch 
with the flower pattern, reading Jane Aamund 
aloud to her, taking her to the music nights 
for dementia patients arranged by the muni-
cipality or walking the short distances around 
the neighbourhood that her legs can still 
carry her. 

But it is as if  there is less of  her every time I 
am there. She is disappearing. Slipping away 
from me. Into her confusion and hallucina-
tions. And I can’t do anything about it other 
than holding her hand, stroking her hair and 
once again explain to her what the numbers 
on her watch means.

*
Mikael would not be able to look himself  in 
the eyes if  he were spending less time helping 
to take care of  Lise. When he does life makes 
sense in a way it has not done since high 
school. He can focus on her needs instead 
of  his own life. He does not have to think 
about his daughter’s eye roll when she sees 
the empty pizza boxes, dust bunnies and old 
newspapers that cover the floor of  his apart-
ment. Or about the pile of  unpaid bills that 
he hides under his bed.

Sometimes Mikael feels that that is all the 
rest of  the family sees. Especially his sisters. 
To them he will always be the useless kid 
brother who has been given everything and 
still has managed to fuck everything up. He 
needs them to see how much he does for 
Lise. Needs them to recognise that he for the 
first time in his life is following through even 
when it gets tough.      

*
On the bus home it feels like the money is 
burning brightly in my pocket. As if  everyone 
can see that I once again have been paid for 
taking care of  my own mother. I always try 
to turn it down, but Erik insists. I don’t want 
him to think that he has to pay me to take 
care of  her, so he can get a night off  at the 
veteran’s association or go on a fishing trip. I 
do it because I want to. But I always end up 
taking the money, while I tell myself  that they 
don’t change anything. That I would go there 
just as often if  he didn’t pay me. But my guil-
ty conscience won’t go away.

I have no choice. I need the money. The pile 
of  bills under my bed is growing and my boss 
has started talking about that they might need 
to cut down on my number shifts. My sisters 
don’t know how bad it is. If  they did know 
they would feel even more sorry for me. I 
hate their well-intentioned questions about 
my life. Am I still working part time at the 
kindergarten? Have I applied for an educati-
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on? How is Rose and how often do I see her? 
I always try to avoid the questions and yet 
they keep asking them. It is as if  they don’t 
listen to me.  

They also made the decision about looking 
for a retirement home for mom without 
really listening to me. Maria presented the 
idea and Kirsten and Erik supported it right 
away. My protests did nothing to change their 
mind. No matter how many times I repeated 
that we are just doing what is easiest for us 
without regarding her wishes. 

The decision was made. Mom will move 
to the retirement home from next January. 
That leaves us with one last year where she 
is at the centre of  our lives. It won’t be the 
same when she doesn’t live home anymore. 
Then our whole life will change once again. 
I don’t know what to do when that happens. 
But until then I owe her to be there. To love 
and support her for everything she has been 
to me. Everything she still is. So, I push the 
unpaid bills back under the bed and cling to 
the hope of  one last good year. I need it just 
as much as she does.

*
Mikael was three years old when his parents 
got a divorce. He knows that it was his father, 
Torben, who asked for the divorce and he 
who moved away. Besides that, he only 
remembers standing in the driveway to the 
house in Birkerød crying his eyes out because 
he did not want to visit his father. He cannot 
remember exactly why. Only that his mother 
always was sad when he went to Torben’s 
for the weekend. After a couple of  years 
Maria refused to visit their father. She did 
not want him in her life anymore. Without 
her Mikael cried even more, when he visited 
Torben together with Kirsten. Soon he got 
to stay home as well. Mikael does not know 
who decided that he should stop seeing his 
father. But he can remember the feeling of  

joy when he was told that he could stay with 
his mother.

Kirsten is the only one of  the children who 
still has contact with their father. She was 
constantly fighting with Lise and Maria in 
the years after the divorce, but the arguments 
slowly died out. They probably got tired of  
yelling the same things at each other again 
and again. Mikael saw very little of  Kirsten 
in the ten years preceding Lise’s diagnosis. 
Kirsten withdrew more and more from the 
family and when she turned up for a birthday 
she seemed distanced and uninterested. Now 
Kirsten has returned and helps taking care 
of  their mother. But there is still a chasm 
between them. Mikael had hoped that they 
would get closer as a family, but Kirsten 
seems more interested in reawakening old 
conflicts about their parents’ divorce. Mikael 
does not understand why she has returned if  
all she wants to ruin everything. He felt that 
she betrayed the family when she withdrew, 
and he feels that she is betraying them even 
more if  she has only come back to argue over 
the past. 

When Mikael was growing up he loved when 
Maria was babysitting him. She never seemed 
disappointed to miss a party at the local 
youth club to stay at home and play with Star 
Wars toys with him in the tree house in the 
backyard. She talked to him about everything. 
From which boys she thought were cure to 
which teachers were the most fun to annoy. 
Now she is the one who keeps the family 
together and makes everything run smoothly. 
Since their mom’s diagnosis and Maria’s own 
divorce it seems like she is hiding behind 
practicalities to escape her grief. The only 
time they talk about anything else than who 
will take care of  Lise next time, is when she 
showers him with well-intentioned advice 
about his life. Exactly the kind of  advice that 
Mikael hates the most. He wants them to 
have their former intimacy, but he does not 
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know how to make Maria open herself  up 
again.

Mikael and Erik have been fighting almost 
since Erik started seeing the kids’ mother 
four years after the divorce. On the surface 
Erik has been tired of  Mikael’s lack of  re-
sponsibility. Of  how Lise always was ready to 
save him from his own bad choices. But Mi-
kael has always felt that the discussions were 
about something more. That he was fighting 
against Erik for his mother’s attention and 
to be the one closes to her. Even though the 
disease has forced them closer together it 
sometimes still feels like the fight is going on. 
Just now it is about what Lises really wants 
and needs.  

Erik never tried to hide that he only saw 
himself  as Lise’s husband. Not the children’s 
stepfather. Since Lise’s diagnosis, however, 
it seems like he is trying to reach out and 
become some more for Mikael. As if  the mo-
ney between is an awkward attempt to create 
a relationship before it is too late. A relations-
hip that Mikael might have missed even if  he 
keeps telling himself  that his mother is the 
only parent he will ever need.   

Inner and outer conflicts

Mikael is your character now. Steer him in the 
direction that you think is the most intere-
sting. You can use the pointers and questions 
below to guide you: 

 » Mikael’s life did not become what 
he hoped it would be 
- Is it too late for him to do something 
about it?

 » Mikael feels he is sacrificing him-
self  to take care of  his mother 
- Is there a limit to how much he will 
give up for her?

 » Mikael needs his family’s recogni-
tion 
- How does he change their impressi-
on of  him?

 » Lise is the most important person 
in Mikael’s life 
- Can he keep the hope alive as her 
symptoms gets worse?

 » Mikael is missing his former inti-
macy with Maria 
- Can her get her to open up to him?

 » Mikael feels that Kirsten has be-
trayed the family 
- What does it take for him to forgive 
her?

 » Erik is awkwardly reaching out for 
Mikael 
- Does he take the outstretched hand 
or is it too late?
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Maria

Maria is 44 years old and the oldest 
of  Lise’s three children. She is divor-
ced, lives in the village Tulstrup outside 
of  Hillerød and works as an internal 
consultant on social issues at Hillerød 
city municipality. She has two children, 
9-year old Julian and 13-year old Silas, 
with her ex-husband Simon. Maria has 
two siblings. Her sister Kirsten is 42 
years old and has a partner but no kids. 
She works as a leadership consultant. 
Her brother Mikael is 36 years old, 
single and has a daughter from a previous 
relationship. He works part-time in a 
kindergarten. 

Maria’s mother got divorced from her 
father, Torben, 33 years ago. Lise has 
been in a relationship with Erik for the 
past 29 years. They still live in the house 
in the outskirts of  Birkerød where the 
children grew up. 

It is almost five years ago that mom got diagnosed with 
dementia. Five years where I have made everything work, 
while gritting my teeth until it feels like my whole head 
is going to explode. Pushed everything else aside and 
focused on keeping the family together. The disease has 
become the basic condition of  our lives. The first thing 
on my agenda when I wake up. The last thing I think 
about before I fall asleep. It still seems unreal. As if  I 
am sleep walking and just following along, doing what is 
expected of  me. I have to. I don’t dare stopping.

It took me a long time to understand that mom was 
sick. In some ways I haven’t understood it yet. She was 
so full of  life. Arranged her own 65-year birthday. Was 
the dedicated grandmother to the kids. Once in a while 
her memory failed her, or she switched my name with 
Kirsten’s. That’s how elderly people get. How should we 
have known how serious it was? How it would tear our 
lives apart and almost make us forget that there ever was 
a time before the disease. 

*
Up until now Maria has succeeded in keeping the family 
together, even while Lise’s disease gets worse and their 
mother disappears in front of  their eyes. Marias is the 
one who takes care of  the practical stuff. She coordina-
tes with Erik when he would like to meet with his old 
friends in the veteran’s association or go on a fishing trip 
alone. Makes the arrangements with Kirsten and Mikael 
on who will be there with Lise while Erik is away. Calls 
her siblings just to ask how it went when they have been 
with Lise. She does all she can to guide the family th-
rough the disease. 

And yet, it feels like Lise’s dementia is devouring Ma-
ria’s life as well. Even her marriage was sacrificed in the 
struggle to keep the rest of  the family together. Simon 
could not take it anymore. There worse the disease got, 
the less Maria wanted to talk about it. She kept him away 
from her grief. Tried to keep it away from herself  as 
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well. Instead she focused on doing what was 
necessary. At first Simon begged her to open 
up. Then he got angry. In the end he left. It is 
two years ago and once again she is making it 
work. Simon found an apartment in Hillerød 
and the children spends a week with each 
of  them. Maria bites down on her grief  and 
does all she can to make sure that the chil-
dren feel neither the effects of  the divorce 
nor of  their grandmother’s disease. 

*
In mom and Erik’s living room there is a 
bookcase filled with old photo albums. I 
can remember almost every picture in them. 
Because that is what I do when I visit mom. 
Looking in photo albums and talking about 
days gone by. The past has become the only 
thing we can talk about. The only thing I dare 
relate to, when I am with her. Everything else 
only reminds me of  what she is losing as she 
disappears into confusion and hallucinations. 
It is much safer to sit with her in the old 
couch with the flower pattern and talk about 
holidays on Crete or our annual trip to Tivoli. 
Even though she often forgets who is on the 
pictures. That’s what I fear the most when 
I park the car in their driveway. Have the 
symptoms gotten worse? Is there a little thing 
she can’t do today that she could the last time 
I saw her? Has another part of  my mom 
disappeared forever?

*
The only place Maria cannot escape her emo-
tions is only in the car when she is driving to 
or from her childhood home. There are no 
practicalities to occupy her. No one who are 
expecting her to take charge and tell them 
what to do. No one with whom to talk about 
the past. Only grief  and fear. Then she has to 
pull over at the nearest rest area on the hig-
hway until her tears are under control. All the 
repressed feelings are welling up in her. The 
divorce. Her mother. Grief  over what she has 

already lost. Fear for what Maria knows she 
will soon lose. 

Maria has never seen her family as much 
as she has in the past five years. She tells 
everybody that Lise’s disease has made them 
closer. But she knows it is a lie. Even though 
they see each other often she still feels alone. 
When she sits in the car in the rest area out-
side of  Birkerød Maria takes out her phone 
and looks at Erik’s, Mikael’s and Kirsten’s 
numbers. She longs to reach out and build 
a bridge over the chasm between them. But 
Maria is afraid that it is too late. That she has 
been strong for so long that she no longer 
knows how to be vulnerable. So, she wiped 
away the tears and grits her teeth ever harder.

* 
Mom is going to a retirement home soon. 
She will move there from next January. There 
is no other way. She can’t live in the house in 
Birkerød much longer. No matter how much 
we help him, Erik can’t keep taking care of  
her. She is too sick. She needs professional 
assistance.

I had looked thoroughly into the options 
before I presented the idea to the rest of  the 
family. Found the perfect place for her. Easy 
to access from both Hillerød and Birkerød 
so we can visit her as often as possible. The 
rest of  the family supported the idea as soon 
I suggested it. They seemed almost relieved 
that someone finally brought it up. Except 
Mikael. He was furious and insisted that we 
are only doing what is easiest for us. But he 
was overruled. And he is wrong. Nothing in 
the past five years have been easy. Especially 
not this decision. But it wouldn’t be fair to 
Erik to let her remain at home. It wouldn’t be 
fair to any of  us. 

There is a whole year until she moves to 
the retirement home. One last year to do 
everything we used to before she gets too 
sick. One last year to remember the good 
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times we’ve had with her before we lose her 
forever. Grief  and fear will have to wait. 
Mom must have one last good year.

*
Maria remembers the time of  her parent’s 
divorce as filled with tears. Mostly from Lise. 
It was her father, Torben, who wanted the 
divorce and he was the one moving away. 
Maria hated visiting him. Mikael always cried 
the whole weekend through while Torben 
tried desperately tried to be the fun weekend 
dad. It was as if  he didn’t care how much he 
had hurt Lise. A couple of  years after the 
divorce Maria refused to go visit him. Mikael 
cried even more when he and Kirsten went to 
visit their father and soon he was allowed to 
stay home as well. Kirsten kept seeing Torben 
even though she knew how much it pained 
Lise. She still sees him. Maria has never forgi-
ven her for that. 

The divorce didn’t just tear Torben and Lise 
apart. It also drove a wedge between Maria 
and Kirsten. Before they were the best of  
friends and spend hours in the treehouse in 
the backyard. Everything happened there. It 
was in the treehouse they talked about which 
boys from school were the cutest. But they 
were on opposite sides in the divorce and the 
treehouse soon stood empty. Whenever they 
tried talking it devolved into an argument 
because Maria could not stand listening to 
Kirsten’s accusations against their mother. 
They soon stopped talking. 

Kirsten was almost not a part of  the family 
in the ten years leading up to Lise’s diagnosis. 
Apparently, she prioritised her career and 
her life in Copenhagen higher and only saw 
the rest of  the family when it was absolutely 
necessary. And when she did she always had 
one eye on the door. Forever ready to leave. 
Maria was disappointed but not surprised. 
Kirsten never choose them over anything. 
Why would that change when she started 

making a lot of  money and having partners 
she never introduced to the family. 

Kirsten came back after Lise’s diagnosis. She 
helps taking care of  their mom but seems ob-
sessed with stirring up the past and talk about 
all the subjects that ruin the mood. When 
she stares at Kirsten’s number in her mobile 
phone, Maria has no idea what she would 
actually say to her sister. She just knows that 
they could put their disagreement and anger 
behind them and return to what they were in 
the past.

When Kirsten chose their father, Mikael 
became Maria’s new confidante. She stayed 
home from a lot of  parties at the youth club 
to babysit him. The treehouse in the backyard 
came back into use, when Mikael played with 
his Star Wars toys while Maria told him all 
the things she could never tell anyone else. 
She wishes that it was still like that. That she 
could tell him about how she cries in the car 
on her way home. About how much she fears 
the smallest change in Lise’s disease. 

Even though there is a distance between 
them, Maria is still proud of  her younger 
brother. For so many years he has not been 
in control of  his life. Now she sees how 
amazing he is at taking care of  Lise. Always 
present and filled with ideas of  what they can 
do. Maria yearns to be able to do the same 
instead of  hiding between photo albums and 
stories of  the past. But Lise can’t be all of  
Mikael’s life. No matter how much he does 
for her he still has no education other than 
high school. Or any prospects of  getting 
one. He still lives in a one room apartment 
filled with old pizza boxes and it seems 
like he rarely sees his daughter. Maybe it is 
impossible for Maria to bridge the gap to her 
brother, but she will do everything she can to 
help Mikael on the way to getting the life he 
deserves. 

Marias never had a close relationship with 
Erik. He was never their stepdad. He was 
their mother’s husband. Still, she feels almost 
at bad for him as she does for her mother. 
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He is the one who lives with Lise every day. 
The main witness to her disintegration. But it 
feels wrong to talk about. As if  she is brea-
king in invisible boundary. It is not the kind 
of  relationship they have with each other. 
Erik seems overwhelmed. As if  he is even 
more run down than the rest of  the family. It 
is obviously important for him to be able to 
take care of  his wife and Maria does what she 
can to ease his burden. Even when he is too 
proud to ask for help.

Inner and outer conflicts

Maria is your character now. Steer her in the 
direction that you think is the most intere-
sting. You can use the pointers and questions 
below to guide you:

 » Maria is shutting her grief  in inside 
her 
- Is it too late for her to open up?

 » Maria longs for the times when 
everything was better 
-  What will she do, when she has to 
face the present?

 » Maria will do all she can to keep 
the family together 
- Is it more important than her own 
happiness?

 » Maria wants Lise to have one last 
good year 
- Is it possible as the disease keeps 
getting worse?

 » Kirsten cannot leave past conflicts 
alone 
- How will Maria recreate their former 
relationship?

 » Mikael needs her help 
- But will she accept help and intimacy 
from him as well?

 » Erik is at the brink 
- Does a new relationship form, as she 
is supporting him?
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Kirsten

Kirsten is 42 years old and Lise’s mid-
dle child. She is in a relationship with 
Alex – but have no kids – and lives 
at Østerbro in Copenhagen. She works 
as a self-employed leadership consul-
tant. Kirsten has two siblings. Her 
sister Maria is 44 years old, divorced 
with two kids and works at Hillerød 
city municipality. Her brother Mi-
kael is 36 years old, single and has a 
daughter from a previous relationship. 
He works part-time in a kindergarten. 

Kirsten’s mother got divorced from her 
father, Torben, 33 years ago. Lise has 
been in a relationship with Erik for 
the past 29 years. They still live in 
the house in the outskirts of  Birkerød 
where the children grew up. 

It is almost five years since Lise was diagnosed with de-
mentia. Five years since I got pulled back into the family 
I had almost left. I can’t count how many times I have 
googled dementia since then. The diagnosis. Incurable and 
terminal. The spread of  the disease. How the brain closes 
down. The experience as a close relative. And death. Most 
of  all I have googled death. 

Most patients with Lewy body dementia has six to ten 
years from diagnosis till death. Sometimes it feels like a 
long time. Time spend waiting passively while Lise slowly 
disintegrates in front of  our eyes. Time spend acting as the 
brave relatives who won’t focus on anything else while the 
disease lasts. Six to ten years where the rest of  our lives are 
put on standby. But at other times it feels like impossibly 
short time to say all the things I need to say. To see if  I can 
become part of  the family again.   

*
Ten years prior to Lise’s diagnosis Kirsten made a choice to 
only see her family when it was absolutely necessary. There 
wasn’t a huge showdown where doors were slammed. Even 
though that was what she needed the most. But that is 
not how it is done in their family. They never talked about 
anything even before Lise’s diagnosis. That was more or 
less the problem. Kirsten felt she had to keep everything at 
bay to maintain the good mood of  the family. 

So, she withdrew. Prioritised her career, her friends and her 
life in Copenhagen. Began a new life with a well-payed job 
and a four-bedroom apartment at Østerbro. Had partners 
that were never presented to her family. She was doing gre-
at. But she still felt an emptiness in her life. Something was 
missing. She wasn’t sure whether what she was missed was 
her actual family or a desperate notion of  how close they 
would be if  they just got a chance to clear the air.  

Maria was the one who called about Lise’s diagnosis. 
Kirsten’s first reaction was anger. She had no other choice 
than to return to the family and help with taking care of  
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her mother. Even while suffering from a 
fatal disease Lise was still able to control her 
life. But behind the anger there was hope. 
A hope of  figuring out whether she made a 
mistake when she withdrew from the family. 
Figuring out if  there was still room for her in 
the family’s life and if  there was room for the 
family in hers. 

*
One of  the moments when time feels ne-
ver-ending is when I am taking care of  Lise. 
We sit on the old couch with the flower pat-
tern for hours. The only sound in the living 
room is the ticking of  the grand clock on the 
wall. And the TV. The TV is always running. 
If  it wasn’t we would sit hour after hour in 
silence, while Lise with takes the coffee cup 
from the table with her shaking hands and 
forgets to drink from it. While I impatiently 
wait to hear Erik’s car in the driveway when 
he comes back from a night at the veteran’s 
association or a fishing trip. 

This is not how I imagined my return. I had 
played out the scene again and again in my 
mind. How I would confront her. Tell her all 
the things I have been holding back since her 
and dad’s divorce. How we would scream at 
each other. Cry. But in the end, there would 
be redemption. She would understand what 
she did. That she has been a horrible mother. 
She would ask for forgiveness. And I would 
forgive her. 

But it is not my mother sitting with me in the 
sofa, staring at hallucination only she can see. 
It is just a shadow of  her. And every time I 
visit the shadow has become a bit smaller. 
When driving to Birkerød I think about what 
she has lost this time. Which small part of  
her the disease have claimed since I saw her 
last. She is becoming less and less of  the 

woman I have spent my whole life rebelling 
against.  

It is too late. I am never going to confront 
her. At least not directly. So, I silently help 
her place to coffee cup back on the table, 
while my anger and frustration for a moment 
is replaced by pity.

* 
Lise never asked the family to choose sides 
during the divorce. She did not have to. In-
stead she let the guilt do the job for her. The 
almost untraceable pain in her voice when 
she asked if  they had had a fun weekend with 
their dad. The way she always made sure, that 
the children heard her crying in the other 
room. Kirsten hated every moment of  her 
mother’s martyrdom. 

But it worked. Soon Maria started finding 
excuses why she could not visit Torben with 
her siblings. Mikael cried almost from their 
father picked them up on Friday afternoon 
until he drove them back again Sunday 
evening. In the end Mikael was allowed to 
stay home as well. A couple of  years after 
the divorce it was only Kirsten who visited 
their father during endless weekends where 
time went impossibly slow while Torben tried 
to hide how much he missed the rest of  the 
family. But she kept visiting him. Even when 
she started getting nervous diarrhea Sunday 
morning because she knew that Lise’s woun-
ded questions waited for her back in Birke-
rød. Their father still asks about Mikael and 
Maria every time Kirsten visits him.     

There is no doubt in Kirsten’s mind that the 
divorce was Lise’s fault. That she pressured 
Torben until he couldn’t take it anymore 
and had to beg for a divorce. And that she 
afterwards coldly turned their kids against 
him. ‘No matter how convinced Mikael and 
Maria is that it was their own idea to stop 
seeing their father. They couldn’t talk about 
it without it turning into a fight. After a while 
neither her mother nor her siblings wanted 
to hear more about the divorce. After many 
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years it was the silence more than anything 
else that drove her away from her family. All 
the things she never got to say. She might not 
get the opportunity to forgive her mother, 
but if  she is to be part of  the family again, 
Kirsten needs to forgive her siblings.

*
Maria always calls me when I am in the car 
after a visit to take care of  Lise. She wants to 
know how it went. I always lie and tell that 
everything has been fine. It is so easy to just 
small talk and never really say anything. 

After such a conversation I always remind 
myself  what I came back to do. To clear 
the air. Only when I have done that will I 
know whether I can become a part of  the 
family again. But it is so hard. There is so 
much grief  and pain right now. How can I be 
the one ruining the last remains of  a good 
mood? So, I push the confrontation to the 
future and resign myself  to snide remarks, 
while my disappointment in myself  keeps 
growing. 

I am not a person who avoids conflict. Really. 
I teach powerful people to take charge of  
their own lives and develop consciously as 
leaders and humans. I am always able to have 
the difficult conversations and cut through 
bullshit and attempts at avoiding the subject 
at hand. Why is it so difficult when it comes 
to my own family?   

*
There is not much time left. Lise is moving 
to a retirement home from next January. It 
was Marias suggestion and she had done all 
the research beforehand. Everybody except 
Mikael supported the idea. Of  course. His 
whole life revolves around taking care of  
Lise. What is left for him, when she moves to 
a retirement home? But it is the right thing to 
do. Both for her and for the rest of  us.    

Maria is slowly replacing Lise as the centre 
of  the family. The one who takes care of  the 

practicalities and keeps them together, but 
also the one who constantly interferes in the 
others’ lives. Kirsten and Maria’s relationship 
has never been the same after their parent’s 
divorce. Before that they were the best of  
friends and spend countless days in the 
treehouse in the backyard of  their childhood 
home. But that ended after the divorce, when 
Maria chose their mother’s side and refused 
to see their dad. 

They have never really talked about what 
happened. And it does not seem like Maria 
is interested. She only wants to talk about 
happy memories. Does she think she can 
change the past by speaking nicely about 
it? Kirsten misses her sister. Misses having 
someone as close as they were back then. But 
if  they are to have chance of  getting their old 
relationship back there can be nothing unsaid 
between them.   

Mikael was always Lise’s favourite. Too young 
to understand the divorce and what Lise did. 
The one she has always supported and who 
could do nothing wrong. The one she could 
bother being a good mother to. Now he is 
the one of  the children who spends the most 
time taking care of  Lise. And it is fine that he 
finds it so meaningful. But Kirsten has a hard 
time not rolling her eyes, when he makes 
himself  out to be a martyr, because of  how 
much of  his life he sacrifices for Lise. How 
much of  a life is there really to sacrifice? 
Even though he has been given everything he 
has amounted to nothing. Mikael is 36, has 
no other education than high school, works 
part-time in a kindergarten and apparently 
rarely sees his daughter. Of  course, he has 
the energy to take care of  their mother. He 
doesn’t have anything else. 

Erik was the only one Kirsten kept seeing 
regularly when she withdrew from the family. 
He was the one who contacted her and sug-
gested they meet. Lise didn’t have to know. 
They always met at Paludan’s Book Café in 
Copenhagen and had a cup of  coffee. It ne-
ver stopped being awkward and yet Erik kept 
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inviting her again. He probably needed a spa-
ce away from Lise. For Kirsten the meetings 
filled out a bit of  the emptiness inside of  her. 
No matter how difficult it was to sustain the 
conversation about what was happening in 
her life and how the rest of  the family were 
doing.  

Their relationship has always been one of  
quiet support. A never articulated feeling 
that they were on the same side and that no 
matter how much Erik loved Lise, he wasn’t 
blind to her flaws. Erik has never tried to 
replace her father. But he gave her something 
else. Erik was the closest she came to an ally 
in a home where her siblings always sided 
with Lise. Even though his sympathy was ne-
ver expressed in more than a pat on the back 
and a single fishing trip that went in almost 
complete silence.  

After she has returned Kirsten can see how 
worn out Erik is from taking care of  Lise. 
She can see that he is approaching a brea-
king point. She wishes that she had another 
relationship with him. That they were close 
enough for her to know how to support him. 
And for him to accept their support.  

Inner and outer conflicts

Kirsten is your character now. Steer her in the 
direction that you think is the most intere-
sting. You can use the pointers and questions 
below to guide you:

 » Kirsten felt empty without her 
family 
- But can she create a relationship with 
them that can fill the void?

 » Kirsten needs to talk about the past 
- Will the insist, even when she ruins 
the mood?

 » Kirsten wants to forgive and be 
forgiven 
- How much is enough for her to 
remain with her family?

 » Lise is just a shadow of  her former 
self  
- Can Kirsten make peace with her 
mother and with her own picture of  
her?

 » Maria chose their mother’s side 
during the divorce 
- Can the sisters forget the past and 
become close again?

 » Mikael is still clinging to their 
mother 
- Is it too much for Kirsten?

 » Kirsten feels she has a secret allian-
ce with Erik 
- But will it ever become something 
more than silent support?
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Erik
Erik is 68 years old. Before he reti-
red he worked as a middle manager 
at the Danish Customs and Tax 
Administration. He has been to-
gether with Lise for 29 years. Four 
years before they started seeing each 
other Lise was divorced from Torben 
with whom she has three children. 
Maria, aged 44, is divorced with 
two children and works at Hillerød 
city municipality. Kirsten, aged 42, 
has a partner but no children and 
works as a leadership consultant. 
And Mikael, aged 36, who is sing-
le, has a daughter from a previous 
relationship and works part-time at 
a kindergarten. 

Lise and Erik still lives in the hou-
se in Birkerød, where the children 
grew up. 

It is almost five years since Lise were diagnosed with demen-
tia. Five years since everything changed and the dream of  a 
comfortable existence in retirement were forever crushed. 
Instead I got this. That the woman I love and have shared 
my life with are slowly disintegrating right in front of  me. 
And that I can do nothing else than look on helplessly. 

It is a struggle just getting out of  bed in the morning and 
labour through another day. Everything is a repetition. 
Make breakfast. Answer the same questions again and again. 
Questions she also asked yesterday and the day before that. 
Make lunch. Trying to hold her hand and calm her down, 
when the hallucinations are confusing her so much that she 
doesn’t know where she is. Patiently explain to her what the 
numbers on her watch means and see her forget it again five 
minutes later. Make dinner and make sure that Lise takes her 
medicine while telling her that it will be Mikael who comes 
and takes care of  her on Friday. Even though she no longer 
understands when Friday is. Sit in front of  the TV with her, 
while she slowly doses off. Help her into bed so we can do it 
all again tomorrow.

*
They had so many plans for what they would do when they 
retired. Work and duties would be done, and they would be 
able to just concentrate on enjoying life. Finally, they could 
go on the long trip to India she always talked about. Instead 
his whole life now consists of  taking care of  her. Of  being 
trapped in the house in Birkerød day after day with a wo-
man, who is becoming less and less of  the Lise he loves.  

The disease was almost unnoticeable in the beginning. A 
forgotten name here. A moment of  confusion there. But all 
doubt was gone in the days around Lises 65-year birthday. 
Something was very wrong. The doctor asked her to draw a 
watch where the time was five minutes to twelve. Erik had to 
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turn away. He could not witness the confused 
frustration on her face as she drew one emp-
ty circle after another. 

*
There is no one to share my grief  with. No 
matter how many well-intentioned pats on 
the back my friends give me. No matter how 
much Lise’s children help out with taking care 
of  her. Nobody would understand how it 
really is. How bad a shape she is in. And how 
it is destroying me. Lise was my whole life. 
Then one I shared everything with. 

Now I am happy if  I just get five minutes of  
coherent conversation with her before she 
disappears into her confusion and hallucina-
tions. There is longer and longer between her 
lucid moments. Every day I wake up to the 
fear that the dementia has conquered another 
part of  her brain and that I am losing another 
small part of  Lise. It happens almost unno-
ticeably, but there is less of  her every day. 

We rarely fought before the disease. After 
29 years you know what you are about as a 
couple and how to avoid ruining the mood. 
Now I end up snapping at her in frustration 
when she keeps asking the same questions. 
Then she cries while I apologise and hate 
myself  for losing my patience. Two minutes 
later she has forgotten everything and then 
we start all over again. 

Lise’s children make sure I get a breather 
from time to time. They visit and take care 
of  her as often as they can, so I can spend an 
evening in the veteran’s association or go on 
a fishing trip. Maria takes care of  the prac-
ticalities and Mikael is the one who is here 
the most. Even Kirsten has returned to the 
family and sees her mother more than she 
has in many years. If  it wasn’t for them the 
disease would have broken me years ago. 

*
Before the disease Lise were the foundation 
in Erik’s life. He knows that she was domi-

nating and that she was in charge of  most of  
their relationship. But he could live with that. 
He loved her and was fine with Lise deciding 
where they should go on vacation and that 
they almost only saw her family. He doesn’t 
know who he is when she is no longer here. 
There is nothing to fall back on, so he holds 
frantically on to his role as Lise’s husband. 
The one who is there for her and the one 
that better than anyone else knows what she 
needs. 

Erik has never tried being a father for Lise’s 
children. Neither for Kirsten who is still in 
touch with Torben nor for Maria and Mikael 
who had already stopped seeing their father 
when Erik first met them. The children were 
Lise’s domain and it seemed to most appro-
priate to remain uninvolved. He has never 
been a people person. She was the one taking 
the initiative and making sure that they had a 
social life. Erik just followed. Now he fears 
the loneliness, when Lise disappears.     

There is not much time left. Lise is moving 
to a retirement home next January. It was 
Maria’s idea. She had of  course done her 
research before she presented the plan to 
us. Mikael was the only one who did not 
support it. He felt that Lise had to make her 
own choice of  when to move to a retirement 
home. The children’s easy opinions can make 
me furious. No matter how invaluable their 
help is. It is opinions you can have, when 
you are not taking care of  Lise every single 
day. I know the truth. This won’t work much 
longer. The retirement home is the only solu-
tion. Both for me and for her. 

*
A year seems like an impossibly long time. 
One more year where every day is a slightly 
worse copy of  the last. One more year with 
Maria’s well-intentioned advice on how I take 
care of  the woman I have been together with 
for 29 years. But a year also seems like way 
too short time. What will happen when the 
year is over and Lise is off  to the retirement 
home? I guess I’ll sell the house and move to 
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a smaller apartment in Birkerød. Just another 
one in a long line of  lonely old men who 
talks way too long to the cashier at the super 
market because it is the only conversation of  
the day. 

I have never needed a family as much as I 
need it right now. But I don’t know if  I have 
a family. Or if  it was just Lise who had one 
and I just came along. I cannot bear the 
thought of  losing both Lise and her children. 
So, I try to reach out to them, but I don’t 
know how. Maybe it’s too late. Maybe a year 
is too little time to create a connection than 
can survive. 

*
When Erik met Lise she had been through 
what she called an ugly divorce. He knows 
that it was Torben who left her, but she never 
wanted to talk about why and Erik soon 
found out that he was better off  not asking. 
Kirsten was the one who wanted to talk 
about the divorce, when they were having 
dinner and it always ended badly with yelling 
and slamming of  doors, while Erik looked 
down at his casserole and tried not to get 
involved. Fortunately, Kirsten soon stopped 
bringing the topic up.  

Erik doesn’t know what made Kirsten with-
draw from the family in the ten years leading 
up to Lise’s diagnosis. It seemed like she only 
saw then when it was absolutely unavoidable 
and even then, she left as soon as possible. 
Lise tried not to let it affect her, but Erik 
could see that she felt betrayed.  

It was his own idea to contact Kirsten behind 
Lise’s back. They med at Paludan’s Book 
Café in Copenhagen and tried to sustain a 
conversation about what was happening in 
Kirsten’s life and how the rest of  the family 
were doing. It never stopped being awkward, 
but Erik kept insisting on meeting again. He 
doesn’t quite know what drove him. First, he 
told himself  that he did it for Lise. To keep 

an eye on Kirsten while Lise couldn’t. But he 
knows it isn’t true. That the meetings were 
for his own sake. Maybe they were his first 
attempt at creating something which was his 
own.  

Kirsten was always the one who he conne-
cted with the easiest. The one he had silent 
sympathy for, even though it was never 
expressed by any more than a comforting pad 
on the back and a single fishing trip that went 
by in almost complete silence. Picking her 
father’s side cannot have been easy for her. 
Even though he loves Lise, Erik knows that 
she did not handle the divorce in the right 
way. Knows that she could be domineering 
and self-centred. After Kirsten has returned 
to the family the past is all she wants to talk 
about. She is seeking a sense of  closure that 
Erik fears he cannot provide. 

Maria was ever the good daughter. Doing 
what was expected of  her. Now she ties 
everything together. She is the one Erik 
writes to when he needs a night off  and who 
then coordinates with her siblings. He doesn’t 
know how he would manage without her and 
he appreciates everything she does. But so-
metimes it’s too much. Too dominating. Too 
close to her mother. It feels like Maria doesn’t 
believe that Erik can take care of  Lise. As 
if  his knowledge and opinions of  what she 
needs mean nothing when Lise has made up 
her mind.   

Mikael was always Lise’s favourite even 
though he never did what was expected of  
him. He just did what he wanted without 
thinking about the consequences. And why 
should he? His mother was always ready to 
bail him out and pay when he once again 
had money problems. Erik feels he has been 
fighting with Mikael since he met Lise. On 
the surface it has been about Mikael. How he 
needed to step up and take responsibility for 
his own life. But there has always been a hint 
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of  something deeper. Of  a struggle for Lise’s 
and for who were closest to her. 

The disease has forced them closer together 
and Erik feels a growing respect for Erik 
from seeing his dedication to taking care of  
his mother. Finally, some responsibility.  Erik 
insists on paying Mikael for visiting Lise. 
Right now, it is the only way he knows how 
to show his appreciation. And he knows that 
Mikael cannot pay for his rented one-room 
apartment with the money he makes working 
in the kindergarten. Even though they still 
disagree on what is best for Lise, Erik hoped 
that he can use the coming year to lay the 
foundation for a new and better relationship 
with Mikael. 

Inner and outer conflicts

Erik is your character now. Steer him in the 
direction that you think is the most intere-
sting. You can use the pointers and questions 
below to guide you: 

 » Erik fears ending up forgotten and 
lonely 
- How does he make sure he isn’t 
abandoned?

 » Erik sees the disease every day 
- How will he react when it gets wor-
se?

 » Erik feels alone with his grief 
- Can he reach out to other if  they 
don’t understand it?

 » Lise was his whole life 
- Is it too late to create a new one 
without her?

 » Kirsten seeks closure about the 
future 
- Will Erik give her more than just 
silent support?

 » Maria tries to control the whole 
family 
- Does Erik have the resources to 
stand against her?

 » Mikael is becoming a person 
worthy of  respect 
- Can Erik find a way to show it?

4



Cheat Sheet 

Preparation and  
Start the Scenario

Before the Game

Read the scenario and get a good feel for the 
characters’ conflicts and the potential scenes. 
Think about how you want to physically stage 
the scenario. 

Starting the Scenario 

Initial Remarks

Gone is a scenario about the relatives of  a 
woman suffering from dementia and deals 
with how the disease changes their life. 

Experiences and Expectations

Talk with the players about their personal 
experiences with dementia and what they 
expect from playing Gone. 

Concerning Dementia

 » Lise suffers from Lewy body dementia

 » The disease deteriorates the cognitive 
and mental functions and leaves the 
patient confused and foggy. 

 » Many develop hallucinations and mus-
cle stiffness as well. 

 » The disease develops in unpredictable 
jumps and the patients state is never 
stable

 » Lewy body dementia is incurable and 
fatal. It usually takes 6-10 year to run 
its course. 

 » The patient is diagnoses through cog-
nitive tests like the “clock test”.

 » Most patients end up in a nursing 
home in the end. 

 » As a relative you experience grief, fear 
and frustration. 

 » Having a good roleplaying experience 
is more important than being correct 
on all medical facts

Casting the Players

You can cast the players, or you can let them 
pick characters based on a short presentation: 

 » Kirsten: The middle child who had 
withdrawn from the family. Now she 
returns to re-establish a relationship 
that might never have been. 

 » Mikael: The youngest child who never 
really amounted to anything but whose 
life finally makes sense when he cares 
for his mother.   

 » Erik: Lise’s husband and the children’s 
stepfather who sees his life being 
consumed by loneliness but fears that 
it is too late to reach out to the rest of  
the family. 

 » Maria: The oldest child who despe-
rately tries to keep the family together 
but dares not share her grief  with 
them. 

Let the players read their characters and 
have a one-on-one talk with them if  there is 
anything they need to have clarified. 
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The Scenario’s Form

 » Premise: How do we react when we 
slowly lose someone we love? Themes: 
How are we affected by grief  and what 
does it mean to be a family? (write on 
blackboard or flip chart).

 » All scene should explore the premise 
and the themes. 

 » The main characters are the only 
people in the scenes. Their conflicts 
shape the scenario. All conflicts do not 
need to receive the same time in the 
spotlight. 

 » Lise is gone: The characters play out 
their relations with her through their 
interaction with each other. 

 » Four acts: Each formed around a sea-
son and has a central event and other 
scenes as well. They can use the act 
structure to pace their conflicts (hand 
out overview of  acts). 

 » Two kinds of  scenes: Regular 
roleplaying scenes – Act Scenes and 
Everyday Scenes – and storytelling 
scenes – Dementia Scenes. 

 » Silence is fine as long as it is meaning-
ful. 

Boundaries and Saying Stop

 » Present how the scenario will be physi-
cally staged. 

 » Talk about your physical boundaries. 

 » Tell the players that it is okay to stop. 
Either by stopping the scene or the 
whole scenario. 

 » If  I am present when the scenario is 
played you can refer players to be if  
they need to talk more about the sce-
nario or about dementia in general. 

The Family’s Backstory

 » Lise divorced the children’s father, 
Torben, 33 years ago. 

 » Maria and Mikael quickly stopped 
seeing their father. Kirsten still has a 
relationship with him. 

 » Lise and Erik have been together for 
29 years. 

 » Kirsten started withdrawing from the 
family 15 years ago. 

 » Lise was diagnosed with dementia 5 
years ago. 

 » She still lives in the house in Birkerød 
and cannot be left alone. 

 » The children help out Erik taking care 
of  her, so he can get a little time away 
from the house. 

 » Lise will move to a nursery home in a 
year. 

 » Let the characters give a short presen-
tation of  themselves. 
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Cheat Sheet 
Warm-up, Spring and 

Summer
Warm-up (15 minutes)

Memories

 » Practice the “Yes, and…”/”Yes, 
but…” mechanic and create shared 
memories. 

Dementia Scene

 » First time she could not remember her 
grandchildren. 

Spring (30-45 minutes)

 » Purpose: Establish the characters and 
their relation to each other and to Lise. 

 » Central event: Family meeting

 » Everyday and Dementia Scenes: 1-2 
Dementia Scenes. 

Act Scenes

 » How is mom doing? (Mandatory) – 
Everybody

 » Erik pays Mikael (Voluntary) – Erik 
and Mikael

 » Maria brings Erik dinner (Voluntary) – 
Maria and Erik

 » Erik and Kirsten at Paludan’s Book 
Café (Voluntary) – Erik and Kirsten 

 » Is Rose coming to the birthday? (Vo-
luntary) – Maria and Mikael

 » Kirsten relieves Mikael (Voluntary) – 
Kirsten and Mikael

 » The gift for mom (Voluntary) – Maria 
and Kirsten 

Summer (60-90 minutes)

 » Purpose: Introducing and developing 
the scenario’s conflicts. 

 » Central event: Lise’s 70-year birthday 
celebration.

 » Everyday and Dementia Scenes: 
5-10 scenes. 

Act Scenes

 » Planning the birthday celebration 
(Mandatory) – Everybody

 » Lise’s 70-year birthday celebration 
(Mandatory) – Everybody

 » Buying the present (Voluntary) – Two 
characters of  your choice 

 » The speech to mom (Voluntary) – 
Two characters of  your choice



Autumn (60-90 minutes)

 » Purpose: Complicate and start re-
solving the scenario’s conflicts. 

 » Central event: Clearing out the house 
in Birkerød. 

 » Everyday and Dementia Scenes: 
5-10 minutes (before clearing out the 
house).

Act Scenes

 » The treehouse (Voluntary) – Two of  
Maria, Mikael and Kirsten

 » Memories of  the past (Voluntary) – 
Two characters of  your choice

 » Photo albums

 » Pictures of  Lise and Torben

 » Mikael’s old room 

 » Crying into the boxes (Voluntary) – 
Two characters of  your choice

 » Erik’s new apartment (Voluntary) – 
Erik and a character of  your choice

 » What do they bring with them (Volun-
tary) – Everybody

 » Leaving Erik (Voluntary) – Everybody

Cheat Sheet 
Autumn and Winter

Winter

 » Purpose: Resolving the scenario’s 
conflicts. 

 » Central event: The last Christmas in 
Birkerød. 

 » Everyday and Dementia scenes: 
Not too many to take focus away from 
the endning. 

Act Scenes

 » The Last Christmas

 » The Last Scene



Cheat Sheet 
Everyday Scenes

Focus on Kirsten

 » Kirsten is delayed – Kirsten and Erik

 » Kirsten gets a text from her dad – Kir-
sten and a character of  your choice

 » Fishing with Erik –Kirsten and Erik

 » Visiting Kirsten – Kirsten and a chara-
cter of  your choice

Focus on Mikael

 » Mikael in financial trouble – Mikael 
and a character of  your choice

 » Cleaning up Mikael’s place – Mikael 
and Maria

 » Mikael and the extra shifts – Mikael, 
Maria and Kirsten

 » Mikael faces the consequences – Mi-
kael and Erik 

Focus on Erik

 » Erik needs help – Erik and a character 
of  your choice

 » Erik says thank you – Erik and a cha-
racter of  your choice

 » Do you have time for a beer? – Erik 
and a character of  your choice

 » Erik is Desperate – Erik and one or 
more characters of  your choice

Focus on Maria 

 » Maria checks in – Maria and a charac-
ter of  your choice

 » Maria’s plan fails – Maria and Erik

 » Maria faces the consequences – Maria 
and Erik or Maria and Kirsten/Mikael

 » Maria is discovered – Maria and a cha-
racter of  your choice

Focus on the Disease

 » Visiting the nursing home – Everybo-
dy 

 » Moral support – Two characters of  
your choice

 » Tivoli trip goes wrong 1 – Two charac-
ters of  your choice

 » Tivoli trip goes wrong 2 – Two charac-
ters of  your choice

General Scenes

 » A beer on the porch – Two characters 
of  your choice

 » Meeting – Everybody 

 » Driving home – Two characters of  
your choice

 » We have to talk about Erik – Maria, 
Mikael and Kirsten



Cheat Sheet

Dementia Scenes

 » The first time she slept the whole day

 » The first time she refused to eat

 » The first time she got lost and could 
not find her way home

 » The first time she could not go the 
bathroom by herself

 » The first time she could not recognise 
you

 » The first time you looked after her and 
never felt contact

 » The first time she broke down in fear 
of  the disease

 » The first time she said something that 
crossed your personal boundaries

 » The first time she spoke about her 
own death

 » The first time she lashed out in anger

 » The first time she hit you with parano-
id accusations

 » The first time her hallucinations took 
over completely



Cheat Sheet 
The Characters’ Inner and 

Outer Conflicts
Kirsten

The middle child who had withdrawn from 
the family. Now she returns to re-establish a 
relationship that might never have been. 

 » Kirsten felt empty without her family 
- But can she create a relationship with 
them that can fill the void?

 » Kirsten needs to talk about the past 
- Will the insist, even when she ruins 
the mood?

 » Kirsten wants to forgive and be forgi-
ven 
- How much is enough for her to 
remain with her family?

 » Lise is just a shadow of  her former 
self  
- Can Kirsten make peace with her 
mother and with her own picture of  
her?

 » Maria chose their mother’s side during 
the divorce 
- Can the sisters forget the past and 
become close again?

 » Mikael is still clinging to their mother 
- Is it too much for Kirsten?

 » Kirsten feels she has a secret alliance 
with Erik 
- But will it ever become something 
more than silent support?

Mikael

The youngest child who never really amoun-
ted to anything but whose life finally makes 
sense when he cares for his mother.   

 » Mikael’s life did not become what he 
hoped it would be 
- Is it too late for him to do something 
about it?

 » Mikael feels he is sacrificing himself  to 
take care of  his mother 
- Is there a limit to how much he will 
give up for her?

 » Mikael needs his family’s recognition 
- How does he change their impressi-
on of  him?

 » Lise is the most important person in 
Mikael’s life 
- Can he keep the hope alive as her 
symptoms gets worse?

 » Mikael is missing his former intimacy 
with Maria 
- Can her get her to open up to him?

 » Mikael feels that Kirsten has betrayed 
the family 
- What does it take for him to forgive 
her?

 » Erik is awkwardly reaching out for 
Mikael 
- Does he take the outstretched hand 
or is it too late?
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Erik

Lise’s husband and the children’s stepfather 
who sees his life being consumed by loneli-
ness but fears that it is too late to reach out 
to the rest of  the family. 

 » Erik fears ending up forgotten and 
lonely 
- How does he make sure he isn’t 
abandoned?

 » Erik sees the disease every day 
- How will he react when it gets wor-
se?

 » Erik feels alone with his grief  
- Can he reach out to other if  they 
don’t understand it?

 » Lise was his whole life 
- Is it too late to create a new one 
without her?

 » Kirsten seeks closure about the future 
- Will Erik give her more than just 
silent support?

 » Maria tries to control the whole family 
- Does Erik have the resources to 
stand against her?

 » Mikael is becoming a person worthy 
of  respect 
- Can Erik find a way to show it?

Maria 

The oldest child who desperately tries to keep 
the family together but dares not share her 
grief  with them. 

 » Maria is shutting her grief  in inside her 
- Is it too late for her to open up?

 » Maria longs for the times when 
everything was better 
-  What will she do, when she has to 
face the present?

 » Maria will do all she can to keep the 
family together 
- Is it more important than her own 
happiness?

 » Maria wants Lise to have one last good 
year 
- Is it possible as the disease keeps 
getting worse?

 » Kirsten cannot leave past conflicts 
alone 
- How will Maria recreate their former 
relationship?

 » Mikael needs her help 
- But will she accept help and intimacy 
from him as well?

 » Erik is at the brink 
- Does a new relationship form, as she 
is supporting him?
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Cheat sheet for the players 
Overview of the Act 

Structure
Spring

 » Purpose: Establishing the characters, their relations and their relationship 
with Lise. 

 » Central event: Meeting about Lise

Summer

 » Purpose: Introducing and expanding the scenario’s conflicts.

 » Central event: Lise’s 70-year birthday celebration. 

Autumn

 » Purpose: To heighten and to start resolving the scenario’s conflicts. 

 » Central event: Clearing out the house in Birkerød. 

Winter

 » Purpose: To resolve the scenario’s conflicts. 

 » Central event: The last Christmas in Birkerød.  


